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I am very impressed by the leader appraiser, Raghav S
Nandyal, who is highly professional and dedicated during the
appraisal week.A lot of valuable suggestions for process
improvement have been made, and we have been well navigated and
enlightened in a brand-new path, which we are greatly beneficial
from and highly appreciated for .
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From the perspective of the sponsor and a internal
manager , the appraisal objectives are mainly to , on the one
hand, enhance software development management ability and
efficiency, on the other hand, improve the products and process
quality and market acceptance.We started to be introduced to
CMMI-DEV since last year. A certain level of improvements have
been made in the previous year ,and 1 have a better
understanding about the importance of “doing the right things
inacorrect way” .We will take the suggestions from the leader
appraiser , Raghav S Nandyal, attach great importance to the
following :
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First, stretch eyesight beyond limitation, learn form
references, documents and compositions related, to upgrade and




optimize management process and management
mechanism, personnel implementation abilities as well as
facilitates—application abilities;:
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Second, establish top—down and bottom—up communication
mechanism, to further strengthen the internal
communication , and further boost coordination and cooperation
efficiency and effectiveness;
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Third, improve the supporting system of internal
management, training system, further optimize division of
roles and responsibilities;
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Fourth, further improve the efficiency and effectiveness
of quality inspection using scientific management tools and
methods;
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Software process improvement has to go continuously and
sustainably . Wewill get every staff to get engaged, exert every
bit effort in, to move forward the process ability to a higher
level ,and to reach to a higher management level in terms of
cost , progress and quality.
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