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From August 24, 2017 to August 31, 2017, Raghav Nandyal and the ATM team
conducted a formal assessment of CMMI Level 5 for intelligence Electronic Data
Services Inner Mongolian (hereinafter referred to as Intelligence). With the joint efforts
of Raghav Nandyal teacher, ATM groups and members of the project team, we have not
only learned a lot of project management concepts, but more importantly understood
how to innovate working methods and improve ways of thinking, During the assessment
process several useful improvement opportunities were suggested. The follow up process
improvement plan to address issues that stll remain in our implementation of CMMI5 as
identified by Raghav Nandyal and the ATM team will address the following with the
highest priority:

1. Continuously optimize the forecast models: in the model selection and application,
we will be in the data collection forecast within the scope of more controllable
factors to improve the accuracy of the forecast model.

2. Optimize the controllable factors that have been used, combined with the use of
COCOMO model and other functional point estimation method, continuous
mmprovement of the project estimation process to improve the accuracy of the
project estimates.

3. The organization has a large historical project data, including defects, size, cost,
workload, progress, peer review, etc., to facilitate the collection of data from multple
latitudes and correlation analysis, to lay the foundation for the establishment of the
baseline and model.

4. The company will pilot the CMMI service model to manage business services in the
project, such as increased supplier management, increased procurement management,
and increased staffing.

5. In the follow-up process management, we will pursue the project "zero-known
defect" as the ultimate goal, clear demand, rational design, accurate development,
rigorous testing, To achieve cost control, schedule control, the principle of optimal
quality, the overall upgrade customer satisfaction.

6. Based on the improvements proposed in this assessment, the Company will revise
the undefined and inaccurate parts of the system documents and continuously
improve the process management system.

7. The company will strengthen the process of project inspection, optimization process
checks and summary analysis.

8. In the project management work, should use more efficiency, cost, analysis tools, and
more reasons for the analysis, the development of programs, to improve, improve
project quality, improve work efficiency.

9. For the staff backup proposal, we are prepared through the company's staff skills
matrix, the development of critical staff of the backup mechanism to reduce project

risk.
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10. For the current use of the company's automated testing tools, follow-up need to

enhance the data collection, continuous improvement of the testing process, improve

the combination of manual testing and automated testing.

11. For the project construction process of customer participation is not high. We will
strengthen the latter part of the communication with customers, invite customers to
participate in the project at all stages of the assessment work, and customers to
jointly monitor the progress and quality of the project.

Inner Mongolia Science and Technology Data Co., Ltd. (referred to as "Intelligence
Electronic Data Services Inner Mongolia"), in the Inner Mongolia Autonomous Region
is a local IT service provider, upholding the "science and technology to change the
future" attitude for the industry to provide information technology consulting, software
design, Service, disaster recovery construction and other customized, professional,
practical IT services. After 8 years of deep experience and high-speed development, our
company has become the benchmark industry in Inner Mongolia IT industry. At the
beginning of the establishment of the company, we aligned ourselves to the international
standards and standards of best practice of enterprise management, and the
establishment of the enterprise's quality management system (standard project
management, quality management, software development process management,
information security management, I'T operation and maintenance service management) ,
In strict accordance with the PDCA continuous improvement to the norms and
standards as the yardstick, we provide customers with standardized, standardized,

professional IT services.

The mmprovement of the software process is an ongoing endeavor, and we will
develop improvement plans and improve the process improvement step by step in
accordance with the recommendations made by the assessment team. Through
continuous process we will improve company's business objectives and quantitative
management that we have attempted to achieve required process performance. Our
process maturity appraisal has provided us the levers with which to establish fine control
for the company's sustainable development by providing us with a stable foundation.

Thanks to Raghav Nandyal and the ATM team for eight days of guidance for our
company! We will continue to work on the process of continuous improvement, learn
from all kinds of excellent ideas, and constantly improve the company's quality
management level and explore more advanced technologies. We will continue to make
ourselves the most competitive and the most recognized company by providing our
customers with high-quality products.
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