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Dear Raghav Nandyal:

First of all, thank you from all of us in our company for leading the assessment! During The
SCAMPI appraisal from August 14-21, 2017 over the 8-day period, you and the ATMs analyzed the full
range of the company’s CMMI5 system improvements. You checked documents, and discovered from
team interviews and discussions, process improvements that led to the identification of strengths and
weaknesses. You presented us with a lot of practical value from this appraisal which has laid a solid
foundation for the company's next steps to improve work.

In the evaluation process, your rigorous work style along with a flexible and easily comprehensible
presentation and style of thinking has left a deep impression on us. During your appraisal of our
company's current management, project management and support, an in-depth analysis of the practices
have enabled the company’s EPG Group and project team members to benefit from the appraisal. A
wealth of knowledge along with a lot of valuable experience/insights were accumulated by our
organization during your discussions/interview sessions concerning high maturity process improvements,
size estimation strategies, model forecasting methods and quantitative data collection. We were
particularly impressed with some of the following proposals made by you:

1, We, now have a better understanding of high maturity process improvements! High
maturity is the embodiment of a thought process, and not just limited to delivery, work-products, and
management processes. EPG Group and project team members in the process of project management
and process improvements can use this thinking to quantify, analyze, verify and track goal achievement.

2, Regarding project size estimation: Using expert estimates of workload by current projects, it
appears that the accuracy is not high. You suggested that after the user needs are confirmed, use the
requirements definitions based on clarity, complexity, testability, interface complexity, and experience
dimensions to rate, and then classify total demand. And estimate demand for different types of work
performed. Project group P2 validated the suggestion based on data they had available, and found it to be
more reasonable and effective.

3, About code size estimation improvement: With the estimation methods and estimation of
content currently in use (lines of code, documentation pages) there is significant room for improvement.
We will use your recommendation of the COCOMO model, Function Points to build software cost and
size estimation models by fully considering the functional complexity based on, inputs, outputs, interfaces
and data complexity, combined with our present evaluation.

4, Establishing PPM model to predict the results: Through 2016, we focused on data collection,
statistics and analysis to establish process performance baselines (PPB) & model (PPM), but we did not
monitor performance data of the implementation process as closely as you recommended. You
recommended the adoption of the new deviation and deviaton based indicators as triggers for
monitoring the trend, ensuring real-time forecast model predictions and in-process feedback, which is
very valuable

5, Metrics, Optimization Recommendations: Quantitative management of projects by providing
project data must not a cumbersome process. Each monitoring of data must be meaningful, how to
choose good metrics and make good use of metrics will be an important subject of study for the EPG
Group. We have come to appreciate that continuous improvement and optimization is a long-term
process!

This assessment process carried out on our company with high maturity model scope is a new
starting point for our follow-up work through you and your ATM guidance and help. We will summarize
and analyze various suggesuons put forward by the apprmsal team set the scope and ob]ecnves for the




