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Initiator Evaluation Feedback Form
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Through participating in the implementation of CMMI5, we not only
learned a lot of theoretical knowledge, but also expanded our working
methods and thinking modes. At present, reviewing the whole project
process, the learning and implementation of knowledge within level 4 are
relatively smooth, even if there are problems, it will not affect the
achievement of each process area goal. After all, the process and ideas
at the organizational level are relatively clear, and at level 5, OPP,
QPM, OPM and CAR, we are constantly revising repeatedly. In this CMMI5
review, the R&D center not only systematically grasps the knowledge
system of CMMIb5, but also realizes the importance of every process in
software development.
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1.The mastery of statistical knowledge and root cause analysis method
has laid a good foundation for quality work. In addition to the current
quality assurance work, QA can also assist project or product groups to
find gaps, reasons and measures around quality, so as to improve product
quality.
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WE, WERE, &R, BRI & EEAKF.

2+ When implementing the content of high maturity process, we have

a deep understanding of the grouping form adopted by EPG group, which
can not only improve work efficiency, but also promote work effect. It
is a good choice for carrying out work with certain or slightly difficult.
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3. Further recognizing the importance of organizational measurement

i

library, the process improvement at level 5 needs to establish a smooth
and effective organizational process measurement library, collect real
project and process data in time, and conduct reasonable and effective
measurement analysis. We believe that we will gradually improve and
update our process performance baseline based on new data.
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4. Assessment provides us with the direction of process improvement.
Inview of the problems found in the assessment, we need to analyze whether
the process is unreasonable or executive, and take further measures to
establish a more suitable process system for the company.
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5. For CAR start—up background to explain the more full, is not the
root cause of abnormal analysis, generally the project forecast can not
reach the project QPPO, and the project QPPO is related to customers,
not blindly formulated, this must show that the QPPO formulation process
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is reasonable; In addition, the organization can really want to improve
a process in the project, looking for changes. Car was launched. But the
root cause analysis, after taking measures, must produce a new process
in the effect evaluation. Even with the variance analysis function in
minitab, we can verify that there are differences between the newly

generated data and the baseline data set up by the organization. The P
= 0 of variance analysis shows that a new process has indeed taken place.

5. X FCARKJE BN R ZE UL M LB, AR ER] 7% AT AR AR
B, — o3 B B AN fg ik 2550 H QPPO, 17 H i H QPPOR FIE ' A K1,
ARE HEER, XA LAY HPPORH e AR EEM; Hah, AL AT L
FET0 B b S AR AN RE AT ot FHR S %, #MEB) TCAR. (HARAE
JRE 3 Hr, REUGERE, ERCRIPER —E E A TR d R A 1T, BMEA
minitab )75 Z T TIRE, Sib R A B R I R i B R AR e
5, HZESHHIP=0, BEIIRSE 4 TR RIERE.

6. For the innovative examples in OPM, the effect is obvious through
the statistical method verification, and finally a new process is
produced. Without the statistical method to verify the effect, and
without obvious effect, it is inconsistent with the goal of this process
area.
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“Endpoint is another starting point”, the end of CMMI5 review work,
research and development management using CMMI5 knowledge system to
safeguard company goals, project objectives is the rebirth of CMMIb5
knowledge.
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1. In addition to quality assurance, QA can also help project team
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or product group to find gaps, reasons and measures around quality, so

as to improve product quality.

L W T BAAZ FH G it 27 R R AR A IR R 20 A 7 R R 4R 0 Tl o B s
TAE, QABR 7l BB ORIE A, ERT CAPrBY I H 4 5 i 2H B 52 i B4R = B
IR, A, BERT R E K.

2. When implementing the content of high maturity process, it is a
good choice for EPG group to work in groups, improve work efficiency and
promote work effect, which is a difficult or slightly difficult way to

carry out work.
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3+ Further recognizing the importance of organizational measurement
library, the process improvement of level 5 needs to establish a smooth
and effective organizational process measurement library, collect real
project and process data in time, and conduct reasonable and effective
measurement analysis, gradually improve and update our process
performance baseline based on new data.
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4. Assessment provides us with the direction of process improvement.
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In view of the problems found in the assessment, we need to analyze whether
the process is unreasonable or executive, and take further measures to
establish a more suitable process system for the company.
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Software process improvement must be step by step, step by step and
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down—to—earth. CMMI5 level process improvement needs to establish a

smooth and effective organizational process database, collect real
project and process data in time, and conduct reasonable and effective
measurement and analysis.
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