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Nanjing Socool info-Tech Co.,Ltd

CMM| Assessment Summary

From May 5th to May 12th, appraisal team composed of India’ s chief
HMLA Raghav Nandyal and 6 external ATM (Yu Fei, Li Min, Fan Xuhua, Yang
Haifei, Zhou Peng and Ye Jun) carry out an 8-day appraisal according to

CMMI -DEV-V1.3 maturity level 5 standard.

The company had 3 projects participating in the scampi, with a total
of 25 project members at all levels participated. The following are some

findings during the evaluation period.

First, the company’ s advantages found in the assessment:

1. In terms of quantitative management, the company can fully
implement measurement goals, target verification, measurement data

collection and monitoring and data analysis.

2. 0rganization process performance goals and actual values are

improved.
Second, the problems found:

1. Lack control of risk in project practice.

2. There are deficiencies in the process management system documents,
unclear control procedures, lack of understanding in the use of high

maturity measures, baselines and tools by some members.
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3. In the support management, company lacks rework workload
statistics and analysis, insufficient root cause analysis rate of the

problem, heavy QA workload and insufficient QA member experience
4. Some of the roles are undertaken in the same person.

5. No actual further analysis and summary of the actual size and

estimated size af'ter the completion of the project

Third, improvement suggestions:

l. Strengthen risk control and root cause analysis at the project

stage to improve process capability

2. Strengthen code walkthrough and implementation of the code f¥

specification, improve the readability and maintainability of code an&ﬁfgé \

facilitate the code management. = Kﬁ?fé
4&\ f'
3. It is recommended to strengthen the training of high-level 1dea§7\-f

(such as measurement and baseline), conduct more root cause analysis ot
problems encountered in the project management process and form

experlence for training and sharing in a timely manner.

4. Strengthen the understanding of guidelines and procedures

definition files for efficient implementation.

5. It is better to add rework workload items in project metrics to
conduct root cause analysis, to strengthen the establishment of metrics

so that the metrics can be used for practical p Jiggg
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