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December 18, 2018

Dear Raghav Nandyal,

First of all, on behalf of the company, I would like to thank you for your input in this appraisal. During the past 7
days from Dec 12 through Dec 18, you and the ATMs have sorted out the organization's gratuitous strengths and points
to ponder via intensive document review and a series of effective interviews. In addition, countless constructive
improvement suggestions have together with mentioned above, laid a solid foundation for the company's continuous
improvement.

During the evaluation process, we have been deeply impressed with your good work habits, rigorous work style and
cloquent coaching style. Meanwhile, our team members have benefited a lot from your unique insight of our company's
project management, project management, process improvement management, and support process practices, which
largely improved our understanding in workload estimation, model building, quantitative data collection, training, asset
library.

1. Deepen our understanding of high maturity. A high maturity model is a reflection of philosophy and
consciousness. As a high-matutity company, the deviation should be controlled within 5%. The rework
workload needs to be added in the project estimation, and no overtime should be used to solve the problem. If
overtime is used to solve the problem, the project goal cannot be guaranteed, what should be done is that the
manager must negotiate with the customer to extend the delivery date.

2. Improve the quality of the code. In the coding phase, the coding specification should be strictly followed, and
the function, author, date, revision log, and unit test case storage address should be written in the comment; the
excess dead code and the commented invalid code should be removed (because they pose a threat to system ),
improve the readability of the code, maintainability, reduce the risk of integration testing and system testing;
reduce the complexity of the code, improve the response time of the system; increase the cross walkthrough of
the coders to improve the quality of the code;

3. In the system design, the designer should make a failure mode effect analysis (FMEA) for the system, identify
various potential failure modes, analyze the impact and solutions, form the FMEA library, and facilitate for
future projects reference;

4. Improve requirement management. When collecting customer tequitements, such as calling third-party software
or interfaces, it needs to be defined as out of scope, so as to avoid unnecessary time and cost when testing;
identify implied requirements of customers in the system, upon which test case should also be developed.

5. Regarding training, self-study or brainstorming is not the most effective way. Consider establishing a standard
training library, and developing various training materials as to facilitate formal training, and improve the
achievement rate of training results; for example, QA, CM should receive minimum training in coding, testing
to equip them with the competency to become qualified for their respective role;

6. Consider building a UI standard for the organization. When the customer does not have a specific requirement
for UI, the UI standard can serve as a tool to unify organization products UL
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