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Testimonial Letter

First of all, I would like to thank Mr. Raghav Nandyal for his assistance in
completing the CMMI5 review. During the evaluation, we were impressed by Mr. Raghav
Nandyal, deeply impressed by his expertise, insight, presentation and knowledge, and
paid tribute to the professionalism of all members of the assessment team.
Reevaluation through CMMIL5 is not an end point, but a new starting point. The CMMI
Level 5 evalgationicertification is the highest recognition of software process
improvement and project managementjcapabilities, but it is not our ultimate goal.
We still need to learn from the industry’ s advanced management concepts and lessons
learned. Help to promote the development, production, service and management of the
company s products to maturity, to provide customers with better products and more
efficient services.

Through the 7-day training and evaluation, the entire evaluation team has provided
us with many valuable suggestions for improvement. The highlights of the excerpt
improvements are described below:

1. A more in—depth division of projects according to the language of development,
combined with the formation of more types of baseline models, will allow subsequent
projects to find suitable baseline models, provide more accurate references, and
identify more potential risks to the project. Ensure that the project works better.
2. Functional points could use more formal international estimation methods in order
to accurately estimate the size of the project and reduce the error caused by the
planning phase.

3. In project planning, according to historical baseline data, set aside the buffer
time of the project and reserve reserve resources for each role to ensure the smooth
completion of the project’s quality and quantity.

4. The baseline model should be promoted by advising project members on how to apply
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the béseline model to help them better plan their own work. In future training
activities, this training can be strengthened and not only can it deepen the
quantitative management philosophy of all staff, Reducing the workload of managers
can also reduce data errors.

5. Strengthen the management system concept of the project team members so that the
team members can realize that the specifications, templates, and data generated in
the management system are all relevant to themselves.

Based on the recommendations of the evaluation, we will continue to optimize our
process, implement the promotion and training of quantitative management ideas
throughout odr staff, and ensure the continuous implementation of CMMIL5 in the

company.
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