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Testimonial Letter

First of all, | would like to thank Mr. Raghav Nandyal's evaluation team for helping us
successfully complete the CMMI5 evaluation. During the evaluation, we appreciated Mr.
Raghav Nandyal's style and were deeply amazed by his expertise, insight, speeches and
erudition. Assessment at CMMI level 5 is not the end point, but a new starting point.
Assessment and certification at CMMI Level 5 level is the highest recognition of software
process improvement and project management capabilities, but it is not our ultimate goal.
We still need to learn from the advanced management concepts and experience of the
industry to help promote the continuous development, production, service and management
of enterprises'products. Mature, to provide customers with more quality and efficient services.
Through 7-day training and evaluation, the whole evaluation team has provided our company
with many valuable suggestions for improvement. The excerpts focus on the following:

1. Depending on the type and complexity of the project, subdividing the project more deeply
and forming more baseline models at the same time can make the project have more
baseline models to use, discover more potential risks of the project, and ensure better
operation of the project.

2. Use more project management methods to manage projects, such as control charts,
PUGH, fishbone charts, Pareto charts, probability charts, scatter charts, so as to better
identify project problems and suggestions for improvement, so as to enable organizations to
improve more effectively.

3. After the implementation of the improvement activities, more data are needed to validate
and validate the project in order to ensure the validity of the baseline model, and more
improvements can be found at the same time.

4. The company's management tools do not have more data statistical analysis functions. In
the future Tool Optimization activities, we can strengthen the optimization in this area. It can
not only deepen the concept of quantitative management of all employees, reduce the
workload of managers, but also reduce the errors in the process of data selection.

5. Companies need to synchronously optimize baseline and model updates based on
improved vdata statistics or process improvements to ensure that management teams can
'manage data more effectively.

Based on the evaluation findings, we will continue to optimize our process, implement the
idea of quantltatlve management and SPC in our staff promotion and training. At the same
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