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SPONSOR FEEDBACK

PEA Y RaghavNandyal i
Dear Mr. Raghav,
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Hello! Tt’s a great honor to have you as our Leadappraiser [or this
CMMI ML5 appraisal.
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First of all, on behalf of the company’ s management and all staff,
I sincerely thank you for your help and guidance during this period, and
wish you every success in the future! During the appraisal onsite from
July 25, 2019 to July 30, 2019, you led the appraisal team members to
conduct a rigorous and careful review of the implementation of our CMMIL
Level 5 practices through document review and interview. We are deeply
impressed by your professional knowledge and meticulous work style. All
the people who participated in the appraisalthought highest of you.
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In this appraisal, your constructive guidance made us deeply realize
our problems. Your vivid guidance brought our team to a new height which
will let us conform to the CMMI5 specifications in the construction and

management of the project. The following summary is made for your



guidance:
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1. Utilize PPM model reasonably and effectively. When establishing
PPB, we should consider the factors of resource change and requirement
change. PPM model should include the factors of requirement, design,
coding, testing and other different stages.
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2. Regression scatter plot should be used in MINTAB to test whether
the selected data are accuratedata.
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3. Because the R square value in some regression model is not up to
60% we need more X factors in PPM to improve the R square value.
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4. Questions and answers of PPT of project manager and EPG should be
more rigorous, and remove any ambiguous words “so on”.
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5. The name of the project in the historical data should be clearly
defined, and the scale of the historical project used as a reference should
be similar to that of the evaluation project.
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6. Requirements Specification andDetailed DesignSpecification should
be more detailed, fully reflecting the detailed process of design and

requirements.
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7.PTIDs should be more detailed, such as adding clear links to

training records and documentation of training materials.
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Thanks again to Mr. Raghav Nandyal for the high-quality training and
improvement suggestions given in this appraisal. These are valuable
assets on the way forward for our software engineering standardization.
We will formulate the next phase process improvement goals and plans, and

provide solid business support for the development of the company.
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