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Testimonial Letter

First of all, I would like to thank Mr. Raghav Nandyal and hisATM for their CMMI5
Appraisal of our company in the past 8 days. The appraisal findings will bring huge value
for our organization. During the 8-day exchange and discussion, as the manager of
Hangzhou Link Cloud Technology Co., Ltd. I constantly realized the importance of
quantitative management and excellence attitude for our Organization. In this process, I
mainly learn and recognize three aspects: 1) we need to balance the process management
and process management. We will increase the investment for process management. 2) We
need to realize the standardization and institutionalization for wotk environment standard
which will reduce our communication cost and rework cost. 3) We need to bring process
improvement to our daily work which will be part of out continuous improvement culture.
Most of the company's improvements are top-down, and need to pay mote attention to the
demands of employees, and collect data in many ways.

Thank the ATM for their valuable suggestions for improvement, and the evaluation process
has also made me realize that there is still much space for improvement in the adoption of
standard process management. In the following company management wotrk, as a company
operatot, I will improve the above three aspects as soon as possible. The improvement
measures are as follows:

1) Sttengthen SPC methods like Lean and 6 Sigma. For process control, EPG team needs to
introduce mote process measurement factors into the baseline and indicator system, and
collect process data as well as result data for data analysis.

2) Work standardization deployment and optimization. Employees' wotking environment is
strictly implemented in accordance with the standard. After the introduction of new tools
and successful application, EPG team needs to update the relevant norms documents in
time for training and management.

questionnaires for key position members of the company,
personnel in each position, and call a meeting to discuss
improvement after synthesizing vatious opinions,
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B4, B Raghav Nandyal 2T X HAPME /NI 8 REGHA B K CMMIS 4.
WA ELRNEROMES REKR. 23X 8 RIOZRIHRS, ENRMB SR
RARMERE, RANMAZIRARLEENTRMER SHHSENRNATMNE
Bt RRBFRIEEIFUNRI=FEEE: D RNBEFEIEESEN B iRE
B, MANENER: 2) ROIBESATEREFRAMHEL, 8% TERER—
BUE RO WERANR TRA: 3) RMNESTESHBEBAIRMNGRO TR, &
SRR B R RATR SRR L —#85 . BRATXSHNBOESMRE LT
T, BEELAEREARMFER, £HERERE.

BEPE /RN IEEEMENSEHZN. PELBELERNRBIENAAER
HAHEEEETERREBENZNE. EETROATNEET A, EALATLE
#H, BEWXMU L= ST RE, SuEEeT:

1D FEREA 6Sigman TREFEHI A BIFEL. T IREERE, EPGHANERLZNHFGE
APREFIANEZIRNEREER, ARELEKEVRNCERKETEERE, BT
o ;

2) trfETAERRSEROHE) ik, R ITH TR R EREAEE RN, EPGHR
SIS T AIFRIINAJE, TBERNEFHRATEIR, TR,

3) FEERBUE SRR . EPG HIBAFES] 2 B BuE T RIRT, "TCAHE M2 7 XK
DLER R X VTR ERE R BRI B E, TS KA S LHBAEA
KW RERBGERE .
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