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SPONSOR FEEDBACK

B Raghav Nandyal Zfi.

Dear Mr. Raghav,
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We are honored to have you as the‘Lead appraiser for this appraisal

and meet us in Nanchang. .
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First of all, on behalf of the company’ s management and all staff,
I would like to express my heartfelt thanks and best wishes! During the
appraisal onsite from July 14, 2019 to July 23, 2019, you led the appraisal
team members to conduct a rigorous and careful review of the
implementation of our CMMI Level 5 practices through document review and
interview. Within no time, your professional knowledge and rigorous and
meticulous work style have left a deep impression on us.
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In this appraisal, your improvement suggestions have made us realize
our process deficiencies. Through your vivid guidance, our team has deeply

understood the essence of high maturity, which is summarized as follows:
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1. Explore more effective and reasonable use of the PPM. When
establishing a PPB, measures such as resource changes and requirement
changes should be considered. The PPM should include the factors in
various stages such as requirements, design, coding, and testing.
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2. I realized the difference between Dephi and the triangular
distribution estimation method. I learned that setting weights for
average during project estimation can improve accuracy.
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3. Improve the indicators and definitions of PPM, introduce the
trigger for effort deviation, and set corrective plans.
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4. Some audit activities are overlapping for CM and QA, which in some
cases can be merged to reduce labor costs, reduce the risk of staff absence
or resignation, and ensure the normal operation of the entire project.
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5. PPQA should not only pay attention to the process audit but also
to the work products. It is necessary to develop a specific checklist for

projects, which are reviewed by senior managers..
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Thanks again to Mr. Raghav Nandyal for the high—quality training and

improvement suggestions given in this appraisal. These are valuable



assets on the way forward for our software engineering standardization.
We will develop the next phase of process improvement goals and plans,
continue to implement improvements, and continuously improve team
standards, product quality and customer satisfaction.
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