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Dear Raghay,

Thank you very much for the appraisal team lead by Mr. Raghav s. Nandyal to help our
company successfully complete the cmmi-5 appraisal. During the appraisal work, we were
impressed by Mr. Raghav s. Nandyal's demeanor and were deeply amazed by his professional
knowledge, insight and serious and responsible attitude. CMMI level 5 certification is the
highest international recognition of software process improvement and project management
capabilities. For our company, passing the cmmi-5 evaluation is not our ultimate goal, but also

a new and higher starting point.

Through the 8-day training and appraisal, the whole appraisal team showed a very
professional quality and provided our company with a lot of valuable suggestions for

improvement. The highlights of the improvement are as follows:

1. In the process of requirement development, detailed records shall be kept for each
communication with customers and internal departments, with output of results. In addition,
the use of requirement tracking matrix can also avoid the situation of "requirement loss" and
"nothing out of nothing" in the process of requirement transformation.

2. When facing the choice of solutions to major problems, the relevant personnel
objectively carry out SWOT analysis according to the advantages and disadvantages of each
solution, and finally select the most objective and effective results based on the evaluation of
human cost, progress index, quality index and performance index. At the same time, make
contingency plans and alternative plans for the selected scheme.

3. It is suggested that the construction of the company's technical knowledge base can be
more systematic and comprehensive, covering the whole engineering stage of requirements,
coding, testing, etc., to build a technology sharing ecosystem similar to the blog within the
company, and share work experience, experience, summary and tools, etc.

4. It is recommended to use the intelligent software system to manage the component

reuse library in a unified way, so that developers can find the available components or
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function library more quickly. Developers can reuse the existing code base reasonably, save a
lot of time cost of repeated development, improve the efficiency of the whole project
software development, and thus shorten the software development cycle. The unification of
interface documents and requirement documents makes the functions and requirements
clearer, and the parameters of each language module can be coded and developed at the
same time, so as to reduce the communication cost and improve the development efficiency.
5. When establishing a high maturity practice, the company should not only focus on the
R & D department, but also promote it throughout the company. For example, if the
Marketing Department understands the specification and process of our demand import, it
can feed back the effective demand points to the R & D department once, and no longer need
the R & D department to repeatedly find customers for demand confirmation; if the
after-sales technical support department can understand the relevant rules and importance of
our product defect density statistics, it can also timely and accurately feed back the product
related defects to the R & D department R & D department, these real and effective data are

more related to the accurate analysis and statistics of historical baseline data by EPG team.

Based on the suggestions given in this appraisal, we will continue to improve the process

and deploy the implementation of CMMI management ideas throughout the company.
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