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Dear Mr. Raghav,

Greetings! I am very happy to meet you in a vigorous city like
Changsha, China!

First of all, on behalf of all the staff of Hunan Lianxin Technology
Co., Ltd., I would like to express my heartfelt thanks to you! Confucius,
the greatest saint of China, once said, "It’s a pleasure to have friends
coming from afar." Mr. Raghav not only came to Hunan Lianxin
Technology with his professional guidance and meticulous evaluation.
We are deeply touched by your unreserved help and professionalism. I
hope that you have sensed our diligent attitude towards the CMMI Level
5 assessment. We might still have some shortcomings, but we are
definitely aware of our direction in the future. We appreciate your
guidance and valuable advice and will take the initiative to improve.

In this evaluation, you have put forward a lot of accurate, unique
and targeted improvement suggestions, which are summarized as
follows:

1. Deeper understanding of the PPM; it is more effective to use the
historical data of the same type of project to predict new projects. We
will re-sort out historical projects, historical data according to team
competency, project size, project type and other aspects, and form a new

PPM model, and make more accurate predictions for new projects.
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2. Deeper understanding of high maturity; CM and QA can work
together to reduce labor costs. At the same time, it also reduces the risk
of employees' sudden leave and ensuring the normal operation of the
entire project. Secondly, as fore PM, the work of metric analysis can be
shared with the project team members, thereby reducing the work
intensity of PM and ensure objectivity.

3. For the key roles of the project, we need to have back-up
persoﬁnel; at present, the company has only one staff for most roles.
Considering the overall project personnel risk situation, 2-3 personnel
can be configured according to each role to ensure the progress of the
entire project.

4. For the detailed management of project risks; record and analyze
the risks by classification, importance level, priority level and other
aspects. For the cause of the risk, it is necessary to find out the root
cause, and various analysis methods such as fishbone diagram can be
used to carry out statistical risk factors to eliminate such risks.

5. There are bottlenecks in the project, such as CM, QA, MA, and
coders. There are no back-ups. Although there are 2 coders, if there is a
sudden leave, it is impossible to ensure the smooth progress of the
project.

6. Comfort and tidy office environment; comfortable office
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environment can create a more effective team, which can be done from
the following

aspects such as keep a clean desktop, change to a more comfortable chair,
bring down the noise and put away the cables.

These valuable suggestions will become intangible assets on our
way forward, and will always remind us not to forget our original heart
and to move forward.

From this moment on, we will act in full and implement your
suggestions for improvement. I believe that these inputs will eventually
become an indispensable asset on the road of software product
development. We will always devote us in improving the key factors of
efficiency, quality, management and customers.

Last but not least, I would like to express my gratitude to Mr.

Raghav again. And all the best with you.

/% %ﬂ$\
]@l \ Zh

)

Hunan Lianxinn Technolo. A ompaﬁy{:fﬁ /
“f 7 / /
N 25
Tuesday, ‘ arkjf 5,.2019




