Guangdong Planning And Designing Institute

of Telecommunications Co., Ltd.

Dear Raghav:

Thank you very much for your SCAMPI Class A Process
Review of CMMI5 in our company from 2019.6.10 to 2019.6.17. In
the 8-day review process, your professional level of high let us
admire, work seriousand let us move. Before the assessment, you
carefully read our project documentation. in the evaluation
process, you understand the status of our high maturity
implementation, and give us a lot of tools, methods, experience,
these tools, methods and experience can be effectively combined
with our practice, become our follow-up process improvement of
the most important reference. Throughout the evaluation process,
through careful preparation, efficient organization and planning
ability, leading the entire ATM team, to ensure the smooth
completion of the entire evaluation process.

Your suggestions and working methods, but also bring us
valuable experience, let us in the future software research and
development continue to learn, open up thinking, in practice,
continuous improvement and improvement;

In this assessment, we have learned many lessons, mainly:



1) When summarizing the interview documents, we should reflect
more the benefits that CMMI brings to the organization.
2) When collecting process improvement suggestions and
promoting, try more and better ways to improve the efficiency of
your work.
3) More effective training could be introduced.Project managers
need to learn about statistics, finance, tools, etc., and QA needs
more training in statistics, architectural thinking, expression skills,
etc. |
4) More decision factors can be introduced to improve the model,
such as coding methods, test tools, risk assessment methods, so
that the estimation of each process can be more detailed;
5) Introduce IT tools to improve the efficiency of data collection,
data accuracy and real-time data effectiveness;
6) Introduce more tools and methods, such as system integration
can continuously update and improve the tool chain used, problem
analysis can be used to assist analysis of thinking maps, etc.
7) Keep open-minded, continuous improving and perfecting it in
practice;

In the follow-up procéss improvements, we will continue to
improve the following in conjunction with this assessment

recommendation:
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1) Enhance the standardized management of conference rooms,
networks, stationery and other work environment.

2) Introduce more effective training.training in statistics, finance,
Xmind tools.

3) Collect new technical methods and decision analysis reports on
project management, requirements, design, development, testing,
etc., form organizational assets and provide reference for the work
environment of the new project.

4) In-depth study of the function seiofs the RDM.Through RDM to
non-conformity, problems, changes, risks, etc. to manage, in the

tool for data collection and analysis, reduce output of documents,
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