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Testimonial Letter

First of all, I would like to thank Mr. Raghav Nandyal for his assistance in completing the
CMMI5 review. During the evaluation, we were impressed with Mr. Raghav Nandyal s style and were
impressed by Mr. Raghav Nandyal’ s expertise, insight, speaking power and erudition. Passing the
CMMI Level 5 evaluation is not the end point, but a new starting point. passing the CMMI Level
5 evaluation certification is the highest recognition of software process improvement and project
management capabilities, but it is not our ultimate goal. We still need to learn from the
industry’ s advanced management concepts and lessons learned to help companies in the development,
production, services and management of products to mature, to provide customers with more quality
and efficient services.

Through the 6-day training and evaluation, the entire evaluation team has provided us with
many valuable suggestions for improvement. The highlights of the excerpt improvements are
described below:

1. According to the different industries in which the project is developed and applied, the
project will be analyzed in more depth, and at the same time, more types of baseline models will
be formed, so that subsequent projects can find more efficient baseline models.

2. In terms of measurement, collect and count the proportion of project rework in the whole
work due to demand changes during the project development process, and calculate the use of
reasonable demand review to improve work efficiency and cost savings.

3. At each stage of project development, external experts are introduced and reviewed from
different dimensions of the project to help project team members complete the project better.

4. When the baseline model is promoted, the project members use the baseline model to help
the project to better plan. In the future training, strengthen the training in this area, deepen
the quantitative management concept of all employees, reduce the workload of managers, and reduce
the data. error.

5. Strengthen the management system concept of the project team members, and recognize that
the specifications, templates, and data generated in the management system are closely related

to the project.
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6. In the project risk processing, more detailed analysis of project risks, and give more
precise guidance on risk processing.
Based on the recommendations of the evaluation findings, we will continue to optimize our
processes and implement quantitative management ideas in the promotion and training of all of
us. Ensure CMMI5 implementation in the company.
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