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CISDI Information Technology Co., Ltd.

January 10, 2019
Dear Raghav Nandyal,

Our company has always attached great importance to the construction and promotion of the CMMI
maturity capability model, which is an essential part of our company's core competitiveness building and
external brand image.

Raghav Nandyal is a CMMI Certified High Maturity Lead Appraiser. Based on international standards,
professional requirements, and advanced evaluation methods, Raghav Nandyal has organized detailed analysis
and problem finding for each process group of the company, and also gave great suggestions for
improvement. In particular, it is recommended that our company further establishes a sound and reasonable
closed-loop mechanism of “evaluation, feedback, and improvement” based on the quantitative model of

indicators, which has far-reaching significance for the sustainable development of our company.
Specific improvements are as follows:

1. The customer cares more about the quality of the code. If the code is not good, a perfect process even
means nothing,

2. Itis recommended to do an in-depth analysis of the root causes of CAR. If this is not done, the benefits
brought by CMMI4 will not last long and the problem will not be solved.

3, The EPG members should improve the frequency of meeting with the project team, timely collect
suggestions for process improvement, feedback, and promote organizational process improvement.

4. The metric data of the project exists in multiple documents. It is recommended to optimize the integration
and combing of information to improve usability.

5. The project team should fully consider submitting public and reusable components to enrich the
organization's wealth base, which is one of the benefits of high maturity.

0. At present, the data collected by the project and the amount of input work are too much. It is
recommended to set the data items according to the strategic needs of the organization, and only collect the
necessary data to improve work efficiency.
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Here, I would like to express my deep gratitude for your hard work and knowledge instruction!

Sincerely,

Liu Ming K1 A

CEO T M3k (Sponsor)
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CISDI Information Technology Co., Ltd.

CMMI4 review evaluation summary

1. The harvest of this assessment

Through the evaluation conducted by CMMI certified high maturity director
appraiser Raghav Nandyal, the understanding of the meaning of the CMMI4 model
was deeply understood, and good suggestions and methods for improvement were
obtained. Models and methods used should be applicable to different
industries and different businesses. All improvement activities should
eventually form a system that allows everyone in the company to comply and
maintain.

The following suggestions for improvement are very good:

1), the customer cares more about the quality of the code. If the code is not
perfect, it doesn’t make sense to do the process well.

2) It is recommended to do an in-depth analysis of the root causes of CAR. If
it is not possible, the benefits brought by CMMI4 will not last long, and the
problem will not be solved.

3), EPG should improve the frequency of meeting with the project team, timely
collect suggestions for process improvement, feedback, and promote
organizational process improvement.

4) The metric data of the project exists in multiple documents. It is
recommended to optimize the integration and combing of information to improve
usability.

5) The project team should fully consider submitting public and reusable
components to enrich the organization’s wealth base, which is one of the
benefits of high maturity.

6) At present, the data collected by the project and the amount of input work
are too much. It is recommended to set the data items according to the
strategic needs of the organization, and only collect the necessary data to
improve work efficiency.
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2. What improvements will be taken?

In response to some of the problems identified in this assessment, the
project manager proposed to take the following measures to improve:

1) Improve code quality, strengthen coding training, including tools,
specifications, and methods to make the code more perfect; Revise the coding
specification, limit each class to 500 lines, and no more than 5 methods per
class.

2) In order to fully define the needs and make better planning for a better
project, we will select a reasonable demand research method and choose the
appropriate method for forecasting.

3) In order to improve the software testing ability, it is necessary to
ensure that each function point in the demand-design-test can be one—to-one;
and select a more suitable software testing tool.

4) Strengthen the analysis of the root cause of the problem, and then
implement the improvement in a targeted manner. It is necessary to strengthen
the collection of process data; select scientific analysis methods;
strengthen team discussions, brainstorm ideas; and keep track of problems.

5) In order to improve the reusability of software modules, ensure code
quality and efficiency, prepare to strengthen design and coding training,
enrich the knowledge system of developers; establish a code review mechanism
for code writing specifications; modularize sharing technologies and improve
Code reuse rate.

6) In order to make the project’s prediction more accurate, EPG needs to
establish separate models for different types, different cycles and scales to
effectively apply to the project.
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PLETARAIL T Raghav Nandyal PG ITHE & 09 & MK ARG STAE O AN & I SR A
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KA Liu Ming

AT R CEO (Sponsor)
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