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Letter of Thanks

Dear Mr. Raghav, Hello:
First of all, on behalf of all the staff of Xi'an Bit Service Software Co., Ltd., | would like to extend a
warm welcome to you! Many thanks to Mr. Raghav for helping us complete the CMMI ML5
appraisal. Your professionalism, rigor, meticulous attitude and unreserved guidance make us very
admired and moved. During the seven-day appraisal, you and your team let us recognize our
current flaws. At the same time, you have provided reasonable, specific and effective suggestions
for our improvement. E.g.:
1. Improve the office environment and facilities to create a comfortable working
environment for employees.
2. Strengthen training to improve each member’s ability to perform high maturity
practices.
3. For the project analysis and management tool software, apart from the EPG, other
critical roles in the project team should also be skilled in the use of it.
4. Set more stringent requirements for code quality. Satisfy the high-quality standard in
the industry.
5. Further strengthen the requirement review activities and testing to improve the quality
of products delivered for acceptance.
6. The effective and efficient way to allocate resources and design processes.
With these comments and suggestions, we fully feel the urgency of the changes to be done. We
will develop a practical action plan with the consideration of CMMI ML5 model to truly
implement it. | believe that this will definitely improve our software product guality,
development work efficiency, management norms, and customer satisfaction.
Finally, thank you again Mr. Raghav for his professional and valuable advices!
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