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SPONSOR FEEDBACK FOR SCAMPIA LEVEL 5 APPRAISAL FOR CMMI-DEV V1.3

February 26, 2019

Dear Mr. Raghav Nandyal:

First of all, on behalf of the organization, I would like to thank you as the lead appraiser for this evaluation. During

the period from February 18th to February 26th, 2019, you led the ATM team to comprehensively and carefully evaluate

our company's implementation according to CMMI5 requirements, mainly on aspects of the process improvement, the

review of the process documents and project implementation records, EPG group interviews, practitioner interviews,

and

sorted out the company's CMMI level 5 improvement compliance status and improvement opportunities. At the same

time, you have given us a lot of practical improvements and suggestions, which lays a solid foundation for the company's

continuous improvement in the future.

During the evaluation process, we have been deeply impressed by your good work habits, rigorous work style

and

. Learning the concept of the continuous loop of execution (DO), REPEAT, FE

cloquent speech style. You always use an example from daily life to illustrate the concepts and methods of CMMI
improvement, so that the team can easily understand the essence of the CMMI improvement process. During the
evaluation period, you conducted a comprehensive inspection and in-depth analysis of our company's process
improvement management, project management, engineering management, and support process, pointing out the
issues we are facing, and giving our team members on-site guidance to explain CMMI. Our team has benefited a lot
in this process. Through this high maturity appraisal, a lot of knowledge has been learned in terms of how to
evaluate the organizational process performance, estimate model establishment, workload estimation, quantitative

data collection, coding specification, automatic code, which can be summarized as follows:

. The importance of implementing according to the CMMI process, without process execution and strict

implementation of the process, the gap in project execution quality is very obvious. Therefore, we must pay more
attention to OPD&OPF, continue to optimize on a stable basis, and always maintain the high maturity of our

projects and delivered products;

. We deeply understand the essence of the PPM and recognize the shortcomings of our model. Through the learning

of function points estimation method, the accuracy of product size, productivity, duration, and effort estimation is

improved. And by correcting the PPM, it can make project quantitative management more effective and improve

productivity;

. In the discussion of causal analysis and resolution (CAR), the 5WHY analysis method and the Pareto are brought

into our attention. And use this method to analyze the problems in the project, it's bound to achieve better results
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than just brainstorming;
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solve the warnings instead of ignoring them. Release version build log should be included in the version release

configuration document, for easy maintenance in future.

Thanks again to Mr. Raghav Nandyal for the quality training and improvement suggestions given in this evaluation. e
Through the evaluation process of CMMIS5, each team member participating in the assessment has a deeper
understanding of CMMI's high maturity and can push forward this organization's process improvement journey.
Through your guidance and help, we will develop the company's next phase of process improvement objectives, and

continuously improve work efficiency, product quality and customer satisfaction.

Dongmei Zhi, Vice General Manager

Feb 25, 2019
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