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Sponsor's feedback on CMMIS5 assessment

Dear Raghav,

First of all, thank you very much for your evaluation of CMMI5 of Zoe Software Co., Ltd. during this time. From
you, we not only see the expertise from your eyes; the attitude of your serious and responsible work also makes us deeply
think about how to take forward next steps with our high maturity practice improvements.

After this evaluation, we realized that there is still room for improvement in Zoe software, such as:

Transition documents in more detail to reduce the risk of staff turnover.

2. Number of Java coding lines is too long with methods and classes, and the comments are not comprehensive.

3. The working conditions and environment must be improved. For example, the network is too slow, the network
cannot be used, and the infrastructure is too dirty.

4. Itwould be better to put together the associated process area guidelines.

5. There are a total of 11 productivity-related metrics and data on progress and costs have not yet been collected.

6. The project team is not familiar with the organization-level process documentation and your appraisal recommends
increasing the training of the organization's asset pool.

It is recommended that the organizational model distinguish between usable and unusable models.

Audit of PPQA — as learnt during this appraisal - is not in place and the audit should be strengthened.

Although there are coding specification documents, developers still don’t clearly understand the specification content;

there is a need to improve developer's code specification documentation.

10.  Graphs in the metric table are relatively simple. It is recommended to add multiple forms of metrics analysis.

Next, we will implement these suggestions carefully according as follows:

1. Change personnel need to desctibe the technologies, business processes, and precautions that need to be taken in
projects. Hand-over of responsibilities by creating transition document.

2. Enhance training for developers, including explanations and communication on code specification, business
understanding, annotation requirements, etc., reducing the number of lines of code and increasing the amount of
code comments. Increase the frequency and focus of code walkthroughs. Increase the specification of the code
specification and the number of lines of code, and control it to about 100 lines per method.

3. Respond to the company’ insufficient infrastructure; solve it at the company level, and follow up until the problem is
solved with Xiamen Software Park. Organize process documentation and periodically start discussion sessions
between project teams and process owners. Process definitions based on stakeholder responsibilities to improve
efficiency. Collect progress and cost related data and establish baseline metrics.

4. Project team is not familiar with the organization-level process documentation and recommends increasing the
training of the organization's asset pool. Prioritize the model that the project team needs to use to improve the
project team's use of organizational-level assets. Expand metrics that are beneficial to the company's business goals
and build practical and useful baselines and models. Strengthen PPQA training, strengthen PPQA ability through
experience accumulation and learning, improve its audit of documents, and remind and check each process in
advance. Experience training on PPQA personnel in project management and demand design related processes to
make them more professional.

5. The coding specification is trained by a senior development manager. Increase the performance share of the
developer coding specification, such as 5%. Training metrics analysts to identify the purpose and context of the
graphic. Use charts for different types, such as pie chatts, pie chart

Finally, on behalf of Zoe Software Co., Ltd., I would like to ‘%uﬂkﬁfjﬁ
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dedication and professionalism.

capabilities and product
quality.
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