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Sponsor’s Feedback

1. What I have learned from this apf)raisal.

This important CMMI HM appraisal made me further understand that
there is still a lot to improve upon my company. Under the leadership of
the LA, the ATMs have found some problems which I neglected for so
long and gave food for thought. It is true that my team requires more
professional training to sharpen their skills and they need to habitually
follow through standard processes such as Quantitative management.
Another example, the developers realized how to streamline their coding
in a faster and easier way by following the “international coding rule”. I
think this appraisal can be a good warning and even break the developers’
old and bad coding habits. Through this appraisal, I become more aware
that good processes can help my team tremendously in project
development and management. Coupled with vital QA function, the
CMMI processes can better serve my company. Customer feedback is
always crucial to what we work as a software company. We will do more
to encourage our customers and users to tell us their experience with our
products and service because we want to make high-quality products

governed by more efficient processes.
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2. CMMI is very core to my company.

A good corporate culture features continuous process improvement, an
essential element to making the best products and a competitive company.
With this element, a company can attain its business goals and maximize
its economic returns. The continuity of the dynamic process makes a huge
difference with quality management across the board. So, I know what an
important role CMMI practices play in my company. Actually, the
practices essentially enable a more efficient R&D process, higher
productivity, lower cost, fewer remaining defects, and more importantly,
better customer satisfaction and higher possibility of business goal
attainment. In a nutshell, CMMI did, does and will do a great deal in

shaping what we do. It makes us go further and deeper.

3. My company still need self-improvement.

We will improve on what falls short of CMMI practices. In some
instances, product verification, quantitative data collection, testing
procedures, CM resource allocation are impeccable. These are areas of
improvement that we need to work on. To solve them, while focusing on
CMMI practices, we will intensify training on my team with plausible
training plans, and allocate budgets to make things happen. Thanks to the
help from LA and guidance by the CMMI model, we will do better in the

software development filed.

Bl BT A RA A UCAP-FF ¥ B 1K 4TS R

%@i 200 . o

e



%> ZECN ¥kt SOl ETFHRAF 1.0

Hereby, I as a sponsor and GM of my company, really appreciate the LA,
ATMs, all my colleagues and whoever supports this appraisal for their
hard work. I would like to thank all of them. With their help, my company

can usher in even a more brilliant future.
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