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Dear HM LA Raghay,

Hello!

On behalf of our Research and Development Center, I would like to once again express my sincere
gratitude for the valuable comments you have given us in this CMMI Level 5 appraisal!

First of all, for this appraisal, we learned the following valuable lessons related to high maturity:

(1) The basic data for each project contributes to company's assets. And actually, we finally reach
today’s achievements based on the accumulation of either large or small projects. Our company will
continue to do a solid job in the future for each project. As the saying goes: project is the life of IT
enterprise.

(2) In the R&D Center, collaboration between different roles is always needed. It's hard to depend on
individual fight. Through this appraisal, as a leader, I am more aware of the importance of strengthening
collaboration among research and development, testing, measurement and quality assurance in the
future.

(3) This appraisal is not only an assessment on us, but also an opportunity for us to learn more about
high maturity. Especially, through the on-site presentation by Mr. Raghav, I realize that the
organizational performance model and Monte Carlo simulation can be of great help to improve the
efficiency and quality of the entire research and development center.

(4) Based on the concepts and ideas I learned from this appraisal, I have a rough idea about process
improvement, I think not only the software development process, but also other areas such as system
integration, human resource management, business management, and even life planning can also take
advantage of process improvement. I'll summarize all the thoughts and share them with R&D Center,
or even the whole group afterwards.

I observed the discussion between Yu Lianlin (PM ) and Zhou Chunmei (EPG leader), I was aware that
the improvements they had proposed were very valuable to the research and development center.
Therefore, according to the resources available in the research and development center, based on the
communication results with some department heads, I will consider plans to improve from the
following aspects:

(1) Establish a unified integration platform to reduce integration time and improve project
development efficiency;
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Responsible Department: Technical Department of Research and Development Center

(2) Establish an independent data management center dedicated to the measurement and quantitative
management of company's projects;

Responsible Person: Data specialist He Huo

(3) Measure existing organizational performance goals, pick and throw away goals that are not so
useful, and develop new performance goals which are more useful for R&D Center;

Responsible Person: EPG group leader Zhou Chunmei
(4) Improve the efficiency of meetings and reviews and simplify checklists;

Responsible Person: Organization-level quality assurance personnel Ma Hongxuan

Sincerely

Sponsor Chen Yanguang
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