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Teaching Schedule 

 
Course: Acquisition Supplement for CMMI

®
 V1.2 

 

Date of Offer: (Class Date), Class begins at 8:30 AM  

 

Location of Offer:   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DAY 1 
8:00 AM 0:30 

Instructor 

 

8:30 AM 0:35  Startup and Module One: Course Introduction (including 
student introductions and expectations if needed) 

9:05 AM 0:25 Module Two: Acquisition Overview (including 
Acquisition Video) 

9:30 AM 0.15 Break 

9:45 AM 0:20  Module Two: Acquisition Overview (continued) 

10:05 AM 0:25 Exercise 1: Process Area Discussion 

10:30 AM 0:10  Module Three: Acquisition Process Areas 

10:40 AM 0:15 PA – Acquisition Requirements Development (ARD) 

10:55 AM 0:15 PA – Solicitation and Supplier Agreement Development 
(SSAD) 

11:10 AM 0:15  Break  

11:25 AM 0:15 PA – Agreement Management (AM) 

11:40 AM 0:15 PA – Acquisition Technical Management (ATM) 

11:55 AM 0:15 PA – Acquisition Verification (AVER) 

12:10 AM 0:15 PA – Acquisition Validation (AVAL) 

12:25 PM 0:45  Lunch 

1:10 PM 1:00 Exercise 2: Scenario Evaluation Using CMMI-ACQ 

2:10 PM 0:40 Unique SPs 

2:50 PM 0:10 Break 

3:00 PM 0:50 Exercise 3: Exploring Implementation of CMMI-ACQ 

3:50 PM 0:30  Module Four: Next Steps 

4:20 PM 0:40  Module Five: Course Summary (including reviewing 
expectations and completing course evaluations) 

5:00 PM  End of day 


