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September 23, 2005
TO WHOMSOEVER IT-MAY C.‘-OMGE\EN-

As part of the Organlzation drive towards continuous process improvement, Satyom had
adopted CMMI in 2003 and thereafter went through several Level 5 assessments. The
most recent assessments that concluded in the months of May and July 2005 covered
the Collaborafive Enterprise Solutions (CES), Manufacturing and TIMES, HITECH, Bl
businesses respectively. These assessments were conducted by Bangalore based Sitara
Technologles Lid.

Satyam appraciates the rgor and focus with which each of these assessments is
conducted by the Lead Assesscr, Mr Raghav Nandyal. As advised by him, Satyarn has
adopted the three step process of appraisat namely, Class C, Class B and the final Class
A to systematically approach the assessmant objective. As SEl provided thae opportunity
to register each of the Class C, B and A reports, 3aiyam was in the forefront 1o register
these reports and thereby establish and prove its commitment to the assessment process,

The lead assessor, Mr Raghav Nandyal vary diligently conducted fthese two assessments
and gave us exitemely valuable feedback In terms of our sirangihs and also
opportunities for improvement. Through the assessment process he could gouge the
process matuity within these units from the Implementation standpoint and also could
identify several best practices within each of the projects that could be evaluated for an
organization-wide implermentation.

All the improverment opportunities submitted to Satyom by way of final findings report

(Class A repord) are being tracked through an action plan. Some of the opportunifies.
. ldentifled duing thasa two.cssessments. relaie to Reuse to enhance productivity, revisit to

the goal seffing process based on organization capabillity bassiine fo improve

pradiciability c:lnd con‘rrol consolldation of configuration management: tools 1o obtain

higher retum on 1nvea’rrnen’r and implementation of a one stop project managaement
workbench for efficlent prolect management.
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Satyam as an organization has benefited fremendously through these assessments and
through the experence of the Llead Assessor, Mr Raghav Nandyal and would ook
forward fo more in future,

We wlsh SITGTC] Technologies all the 'best In thelr endeavor to establish a process and
process improvernent culture in the T Sector theresby enhcncmg business value 1o the
organization and cost effactivensss and quallty of dalivery to the custorher.
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