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It is our great pleasure to invite Mr. Nandyal to conduct this SCAMPI A appraisal
for our company. We admire Mr. Nandyal’s seriousness, rigour and logic in his way of
conducting this appraisal.

Mt. Nandyal imparted SCAMPI Team Training to our ATMs over two-days and led
the appraisal team members effectively to identify many improvement opportunities and
points to pondet - which are exactly the issues we are facing in this stagel We will pay high
attention to these suggestions and take required measures to improve. Mr. Nandyal has at
the same time also given us important enlightenment for solving our puzzles related to:
“how to incorporate CMMI and SCRUM seamlessly”. It was a very valuable
suggestion/input for us to consider SCRUM whete small iterations to fix enhancements
after the first baseline of the product development is complete and the product has been
released. CMMI may be used when the product is yet to be developed and is yet to fully
tealize its potential. We thank Mr. Nandyal for this wonderful suggestion! He also helped
us to identify and define the following focus for our follow up process improvements:

1. We will carry out a series of trainings and case studies to make CMMI process
standard take root in PM’ and engineers’ mind to make it their daily habits rather
than as an add-on to project execution.

2. Self-teach will be one of the most important ways for team training. And we will
consider more effective stimulation mechanism, e.g., setting up learning model to
encourage team’s enthusiasm to learn.

3. We will also explore resolutions and establish improvement plans for the following
problems based on Mr. Nandyals valuable suggestions, including, standardizing
otganizational document template, estimating effort in a role-based manner,
streamlining checklist and deepening data analysis.

As Mr. Nandyal has said, we will establish a set of management system which is
suitable for our own requitements based on our characteristics and demand for Research

& Development solutions.

Thanks again to Mr. Nandyal, for his valuable suggestions. —
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