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First of all, I would like to express my sincere thanks to Mr. Nandyal. He traveled long
distance to conduct this appraisal for our company. It is greatest luck to invite Mr. Nandyal who is
very authoritative and professional. The enthusiasm, rigor and meticulously he has demonstrated in
this appraisal deeply influenced every staff in our company.

Mr. Nandyal has led the appraisal team members, in the smog whether of Beijing, to spend a
lot of effort in reviewing our organizational and project documents and conducting interviews. The
issues he has found closely reflect our current situations, which is quite valuable guidance for our
following improvement. He shed enlightenment for our puzzles in implementing CMMI and we
will concentrate on the following improvement focuses based on Mr. Nandyal’s suggestions:

1. Mr. Nandyal is highly responsible for our appraised company and he adopts a very high
standard to conduct this appraisal. He also spend a lot of effort to share his experiences with
appraisal team members and provide very serious and fresh ideas for process management which is
very helpful. Especially, since we have two internal team members who can now work as catalysts
of change.

2. We should attach more importance to the efficient implementation of CMMI process system
and monitor and control projects and rectify variance.

3. We will integrate Mr. Nandyal’s suggestions into our organizational process asset library for
future projects to use and learn: E.g., Mr. Nandyal has put forward that code comments should be in
sufficient detail to facilitate future maintenance of code.

4. We will further focus on system and technology training and utilize efficient ways to
motivate staff enthusiasm on self-learning.

This appraisal has given us a lot of value. We see more value in the CMMI now, after listening
to Mr. Nandyal’s suggestions. We will continue to follow CMMI processes based on our needs and
solve our issues in software development as well as use Mr. Nandyal’s recommendations for the
development of the company. We will keep this improvement momentum alive as the market
changes and technology develops.
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