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Dear Mr. Raghav:

Hello! On behalf of all employees of SINO TECHNOLOGY Co., Ltd., | would like to express my heart-felt
gratitude to you for coming to our organization as Lead Appraiser. Over the past eight days, you were
conscientious and dedicated to give us appraisal feedback, guidance and help with improving our understanding
about the real meaning of high maturity process implementation. For our process deficiencies and areas of
improvement that were pointed out by you, we agree that they are relevant and will be very helpful to consider for
our future improvement and follow up action plan implementation of the CMMIS system. In the meantime, if
there is anything that we have ignored about making high maturity practices robust and practical, please forgive
us!

Through this assessment, you helped us to recognize that the CMMI system of practices is a set of scientific
norms or best practices, but in actual practice of our work, they need to be flexibly applied. In the process of
quantitative management, according to the characteristics of each phase, we need to add more measurement
factors into the regression models to improve both the reliability and the accuracy of the prediction models. With
the CMMI-DEV model management, more attention needs to be paid to the deviation between the predicted value
and the actual values, and the reason should be found out for analysis and verification.

We understand that the CMMI 5 is a scientific and high mature system that must be-tailored. In.our future
implementation, we will use it practically based on our development strategy so as to cont’inpﬁua?yj.i'mpfd\fe our
project quality, reduce cost of development and improve customer satisfaction. We also hope we can provide a
better stage for staff and generate better profit. Finally, thank you for coming again!_' B = p |
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