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Testimonial Letter

Thanks for the CMMI ML5 ATM team lead by Mr. Raghav Nandyal
for completed our CMMI5 appraisal. The whole team was
experienced and careful. After 7 days on-site training and appraisal
activities, we had a better understanding for the CMMI model. We
finally meet the minimum requirement for CMMI ML5 but still have a
long way to improve. We will make detailed process improvement
plan for the following points:

1, ROI should be promoted for other process Improvement activities
not only for the innovations:

2, More invest on the technical innovations not only the tools
innovations;

3, PPB should be comparing with the industry consistently which
enable us to know our capability.

4, Streamlining the number of metrics, we can invest more to
common cause and special cause.

S5, EPG should attend more industry conference and introduce more
best practices to our running projects.

6, Involving the clients in validation for software functions, reduce
rework cost as early as possible.
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