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CMMI Level 5§ SCAMPI A Sponsor’s Feedback

We at HUNAN QZDATASOFT TECH&SCI DEVELOPMENT CO. LTD., are very lucky to have Mr.
Raghav S. Nandyal, as our lead appraiser for CMMI Level 5 appraisal. During the process of appraisal,
Mr. Nandyal has been very strict, serious, and has a good sense of logic, which has left us with a deep
impression on Mr. Nandyal’s professionalism. :

The review of documents and affirmations conducted by Mr. Nandyal and appraisal team members
covered four categories of CMMI-DEV V1.3, namely, Process Management, Project Management,
Engineering and Support. We value the improvement findings very much. These findings are also the
same problems and issues we are currently facing. It has become apparent after the preliminary findings
and final findings that the findings from this appraisal represents 90% and above of our organizational

context which, is phenomenal and speaks highly of the appraisal rigor!

All these valuable suggestions raised by Mr. Nandyal have ignited our interests to further pursue our

process improvement program. Some of the examples are:

1. We will inculcate CMMI Process standards into the practitioners’ consciousness through
training, and case studies. We will strictly comply with the standards during the
implementation process of project management instead of just having theoretical
appreciation.

2. We will strengthen staff stability, maturity and competencies besides just the orientation
training by nurturing quantitative management abilities. We will also consider rotation of
staff through all functions to enrich their competencies. We will also focus on the behavioral
aspects of high maturity thinking.

3. Based on the improvement suggestions of the Lead Appraiser Mr. Nandyal, such as
measurement and analysis, project estimation method, effective use of RTM, enhancing our
CAR abilities, using a mote comptrehensive risk priority number (RPN) and a prioritized
Pareto, we will define resolutions and create a follow-up improvement plan to improve the

organizational approach.

Mr. Nandyal said: “We should integrate the Company’s characteristics with the business development

requirements to establish our own management system using effective tailoring and business strategies”.

Thank you Mr. Nandyal, once again for your very valuable improvement suggestions.
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