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Testimonial Letter

Thanks for Mr. Raghav Nandyal and his ATM helping us to complete our CMMI
ML5 appraisal. We are impressed by his earnest, careful and strict work
attitude which we should learn from him. Lots of valuable Points to Ponders
are identified for us to implement after 8 days training and appraisal. Some
are as followings:

1, Backups should be identified for critical human resources. Management
can consider incorporating QA and CM into the EPG team and providing
trainings for them. CM and QA can be provided by EPG team for project teams.
2, More accurate estimation: Function points should be detailed into modules
and effort can could be collected based on the same. Productivity should
be collected by modules.

3, PPBs and PPMs could be updated and categorized in terms of project size
and type of work. Size estimation should consider complexity (High, Medium
and Low).Projects could be categorized into AFC. PSD and MICS. All these
could be inputs for updating PPBs and PPMs.

4, Standard deviation for some PPBs was big:; apply CAR to understand why
and improve in the PPM. Small deviations could improve project planning.

5, Some PPMs have been composed using 2 factors which makes them inaccurate
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