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Lessons learned:
1) Templates, tools, methods and projects provided by the oguanizaton can be flexibly used acconding
to project’s requirements, but modification of Key performance objectives should be subject 1o the
EPG audit.
2) To provide Cross-position/ functional training for project team members to better understand each
other's work and responsibilities.
3) To establish PPM modcl and dig deeply into correhation factor for each stage, and add as many
quantitative factors in model, collect more project data to improve the accuracy of model.
49) EPG should establish performance goals and models based on projects chamctenstics and
requirements.
3) QA and CM saff should be included in EPG and back up for EPG leader should be considered.
6) Delphi estimation method is used, which is not accurate enough. Confidence interval or three-point
estimation can be adopted especially when standard deviation is high.
7) The root-cause analysis should go deeper.
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Improvements Benefits Derived vt
1) To help enterprises improve quality of internal process, product quality, p \gi.t?:l.i‘\'ily a ml\‘\'\“ .
in order to achieve organizational performance and quality goals.

2) To standardize software development process and management.

3) To reduce risks of software development.

3rd Floor, Chung Ling Street, Xuanwu District, Nanjing Zijin Building 50-1 PRC



KiREHE
CMMIS il A il A R dilt: CMMIS SPONSOR FEEDBACK

R Ry B L] SR SLRTRY
QA 15 CMADLASAE SR —1 )] N U A DIFGGRDEET A DY RIIA KNS JFHIRY i | 1)

)
2 EPG MUALEAS. B OM QA YA EPG—2 )] A 1S EpG A D K.
3) R RS T RERGIRTA R PG Y QA—1E 1 )] Ry 2018 SEMS VIR
qre SR CMMIS RRERERUR. SETl . BEAT RN T, LA SR
LRI 1 2 1B TR 2018 Rl PORE TR A B0t ie
Action Plans Planned subsequent to High Matureity Appraisal

1) More QA and CM personnel will be recruited in late January.

2)  CM and QA will be included in EPG after meeting about EPG staff adjustment in February.

3) To enhance the understanding of process mprovement among all members of the company,
especially EPG and QA. More training on this will planned in late January, covering CMMIS Process
Areas, stastics, and quantitative management. External training can be planned as appropriate.

4)  Improvements collected in this appraisal will be discussed in Process Improvement Program Meeting
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