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It is really a great honor for Luculent Smart Technologies Co., Ltd to invite Mr. Raghav Nandyal to
conduct CMMI level 5 appraisal for us. The appraisal team is led by the High Maturity lead
appraiser Mr. Raghav Nandyal for an eight-day period of on-site assessment with rigorous and
objective attitude.

We recognize there is no destination for the journey of process improvement. To better serve
organization interest, and achieve business objective of better quality, less cost and higher customer
satisfaction, we will keep striving for continuous process improvements. From the engagement of
this appraisal, we are aware of many shortcomings and improvement opportunities. Here are some
key improvements:

1. It would be better to involve all project team members in requirement elicitation and
analysis so that working efficiency and quality in later phases can be increased. For high
maturity, we should consider both how to minimize rework effort and how to be more
efficient.

2. Project manager also bears the role of measurement analyst in all projects for the
convenience of better monitor projects. But, there might be potential conflict of interest. To
ensure objectivity, it would be better to assign MA practices to QA or CM.

3. 8-4-2-1 rule is the concept used in manufacturing industry which is not applicable for
software industry.

4. More project team members should be trained on how to use high maturity tools while
currently only project managers are covered.

5. Organization standard deviation is used for setting project QPPO. It would be more
appropriate to use standard deviation from project.

Finally, we shall again appreciate Mr. Raghav Nandyal’s hard work and thanks for the improvement
suggestions provided to our company based on his professional knowledge and sophisticated
experience.




