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Dear Raghav Nandyal :

I am Liu Weisheng, the sponsor of Julong Co., Ltd. First of all, thank you very
much for all your work during the CMMI5 appraisal of my company. Thank you for
your guidance and training. We have seen your professionalism. I am also very happy
to have this opportunity to exchange with you on CMMI practice in this way, and 1
have gained a lot in this process.

CMMI is a software maturity model. Our company began to establish and
implement CMMI practice in 2014. Over the years, the company has developed
processes, guidelines and templates for each key Process Areas in accordance with
CMMI practices and actual conditions. This approach has greatly improved the
process and quality of software development and better served our customers.

During this appraisal period, we also realized that there is still much room for
improvement:

1. In terms of organization, we still need to strengthen the organizational policy,
organize the standard process and further follow the CMMI model, categorize the
guidelines and standard processes to make it easier to obtain and maintain, thus
making the project team to work better.

2. At the training level, we also need to strengthen training for EPG, project
managers, and project team members. We will invite external consultants to conduct
diagnostic analysis, appropriately improve the training process, management and
expertise, and further foster even better corporate.

3. In the field of quality assurance, any activity is subject to evidence. As a
company with high maturity capability of CMMIS5, we need to follow the CMMI well,
and should also audit not for the sake of audit. Instead of listing unnecessary check
items, we mean to simplify the QA process and work product to reduce costs and
improve management and audit efficiency.
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4, Speaking of risk identification, I think risk possibility, impact and other factors
of different phases, their risks and impacts are different, so we can better calculate
our risk by considering the project phases and think beyond the horizon. We will do
more to conduct Risk correlation analysis to enhance risk identification, risk
estimation and risk resistance ability.

5. When talking about the establishment of standard baselines, I think it is
necessary to carefully plan and select more suitable baselines for reference according
to project type and sizes, better manage each project process, and further reduce the
deviation of each process of project implementation.

For sure, the deficiencies and improvements can be more than the above. Within
one month namely after this appraisal, we will analyze, summarize, and earnistly
deploy and implement new process improvements.

From now on, we will continue to promote CMMI practice. Our aim is to improve
the management capabilities, development efficiency and quality of software
development. All these will contribute to better competitiveness of software and
better service to my customers.

These are some of the insights and ideas I gained in this appraisal, and [ look
forward to more exchanges with you in the future. Thanks again to the you. I believe
that in the next CMMI appraisal, my colleagues can witness the growth of our
company in accordance with the CMMI system.
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