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It is a great honor to invite Mr. Nandyal as our lead appraiser. During the appraisal
and through our close communications, his rigorous attitude and clear logic has left
a deep impression on our team.

Mr. Nandyal and the appraisal team have an in-depth understanding of project
management of our enterprise, and have pointed out the current shortcomings of our
team and provided comprehensive improvement solutions for problems besetting us.

This appraisal has enabled our project teams to deepen understanding of the
essence of CMMI system and we are willing and enthusiastic to make better use of
this method in future project and development management process through the
joint efforts of our team to improve the work efficiency and enhance our
management ability.

Our focus for follow-up improvements includes:
e First, to enrich requirements collection channels to ensure rapid and accurate
requirements collection.
e Second, to continue promoting more advanced CMMI applications and
strengthen CMMI training on new staff.
e Third, to increase the exploration of new tools to improve work efficiency
while optimizing project development process.
CMMI management is like sailing against the current; he who does not advance falls
backward. We will adhere to the CMMI management philosophy, enhance project
management capabilities and strive for a higher standard!
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