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Letter of Thanks

First of all, I am very grateful to the appraisal team led by Mr. Raghav Nandyal for helping our
company successfully complete the CMMI5 assessment. Right from the Planning Phase, when
Sponsor’s roles and responsibilities wete discussed with me, until assessment closure, M. Raghav
involved me in all discussions and decisions that were made. We have conducted 2 SCAMPI A
appraisals in the past, but, this high maturity appraisal was very different. As sponsor, I was involved in
the EPG discussions to ensute appraisal objectives were met.

Mt. Raghav is a responsible high maturity lead appraiser showing tremendous dedication, passion and
commitment to his work and has a very rich professional experience. Through the 8-days of training
and high maturity scoped appraisal, our company participants generally reflect that they have learned a
lot of new knowledge and strengthened their understanding and application of the CMMI model. The
entite appraisal team also gave us a number of valuable suggestions for improvement. The highlights
of the improvement opportunities reported by the appraisal are as follows:

1. Process improvement report needs to increase the sample size and improve units of
measurement so that management can have a clearer understanding of the organizational
improvements. Example :defect density instead of defect counts

2. We realized from this appraisal that the prediction model established by our EPG is
valid/applicable for projects with size estimates that range between 204-453 function points.
The size of some individual projects is almost close to the upper limit. In such cases, the risk of
using the prediction model needs to be considered.

3. Establish accurate interfaces between Zentao (for requirements management) and Worktile (for
management of tasks) to ensure traceability of requirements and tasks to improve work
management and make it more efficient.

4. Establish a team of requirements review experts (internal or external), who can effectively
reduce changes to requitements.

5. Implementation of accurate quantitative management involves data collection, verification and

analysis which are non-trivial tasks. EPG must ensure that project persgangl are empowered to

contribute to such activities after adequate training.
6. Proper application of statistical analysis requires a thorglig
statistical/ quantitative tool to use, how best to use them and hg

outputs from tools such as Minitab and Crystal Ball.
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