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SITARA Technologies 

 
SITARA 
ComptencyArchitectTM  

VERSON 2.004 

♦ Build the People CMM V2.0 
framework into your process 
design using SITARA People 
CMM BuilderTM 

 
♦ Use the SITARA CareerArchi-

tectTM to grow the potential of  
your key organizational assets– 
your people! 

• Establish Mastery, Growth 
and Turn Objectives  

• Build organizational capa-
bility  

 
♦ Use the SITARA Compe-

tencyArchitectTM to methodi-
cally grow unit competencies 

 
♦ Use the SITARA Leadership 

ArchitectTM to establish your 
leadership pipeline 

 
♦ Use the SITARA StaffingArchi-

tectTM to make the right staff  
allocations to your projects 

 


