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Hello, Raghav Nandyal:

First, I would like to thank you and the ATM members for vour intensive assessment from December
23-30, 2017. Secondly, I want to thank you for putting forward many professional suggestions for
improvement to our work. These suggestions are very helpful for our process optimization, accurate
measurement, accurate estimation, risk control and problem handling/solving methods. It can help us to
accurately identify the strategic objectives of the organization, using scientific methods to achieve the
accuracy of management and reduce the quality of the project implementation fluctuations. With regards to
the high maturity quality process apprasal and the suggestions for improvements made by you and your
team over the past few days, I sum up the impact of implementing high-quality quality processes on the
business :

1, Through scientific methods in the field of software engineering, use of tools and techniques
proposed by vou m your Points to Ponder slides, we should accurately estimate project size, cost
and benefit, and accurately formulate project objectives and plans so as to provide a justifiable basis
for project management and decision-making;

2, Through a series of risk control measures, problem analysis and treatment measures, we can greatly
improve the probability of project success;

3. By accurately collecting various measurement data of the project, we can help the organization and
projects to accurately formulate and act on the strategic objectives;

4, Through continuous optimization and improvement of the organization process, the organization's
strategic plan can be better realized.

Through the above summary, the high-maturity of the quality process will give enterprises a
virtuous cycle of benefits to help organizations use scientific methods of management,
continuous development.

As a high-maturity Level 5 organization since 2014, we also learned a few things that are useful:

1. Through the implementation of project feedback of lessons learned, the organization's strategic
development needs, continuous optimization and improvement of workflow can be improved

2, Inthe execution of the project implementation of various organizational processes and strategy to
find the required data and analysis should be nurtured in real-time

3. 'To continue to optimize and improve the project sub-process, and the sub-process measurement
data collection strategies by improving the focus on process modeling

4. To continue to learn more about accurate data models and scientific methods to help us in data
modeling, accurate analysis of the company's current process capability, to ensure that the
company's strategic decision-making process is based on a justified criterig

3. At the conclusion of the project we need to summarize lessons lea

experience across different project teams /f\'%
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Lastly, thanks agam for your professional advice and to vour appra ‘Eﬂ .
raluable! i
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