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CMMI Level 5 SCAMPI Class A Review Feedback

First of all, I am very grateful to the Certified High Maturity Lead Appraiser Mr. Raghav Nandyal and
the appraisal team for their hard work all these days. Through the appraisal and training, we have benefited a
lot. We passed CMMI Level 5 for the first time in July 2014. In recent years, we were in the product
development process, with strict compliance and implementation of CMMI 5 level norms and requirements.
Through the collection and analysis of data, timely detection of project and product development process
problems, we improved our product quality, reduced R & D costs significantly, but also greatly improved
customer satisfaction.

Through this CMMI re-appraisal, the teacher and appraiser, Mr. Nandyal also helped us find out what - *
we need to improve and optimize in our organizational definitions and project execution process:
<* We should be more concerned about the ability to improve the organization's self-improvement.
® We should pay more attention to the effectiveness of the measurement of work deviations, schedule

deviations, quality, etc., and continuously improve the professional level.
® Tracking and analysis of trends in annual data frequently (semiannual or quarterly).

When building organizational-level basclines and PPMs, to base our PPBs on more project features

such as project difficulty, project type, complexity and so on.

For project monitoring, we need to focus not only on the achievement of the overall objectives,

but also need to focus more closely on and monitor the dynamic measurement data and

dynamically adjust the work plan.

® Need to continuously collect and track project data, EPG, QA should be timely access to different
projects, different stages of the project performance data information, and project synchronization
review, to guide the project.

e EPG and QA should be updated once every six months or every quarter to organize PPB baseline
data and PPM models to more effectively and realistically guide project practice.

Project managers or project members need real-time proactive reporting of project data. :

During the project monitoring process, the workload deviation and schedule deviation should be

paid in real time.

** We should be more concerned about the model of the improvement and adjustment, for the
measurement items, we should make it more accurate.

e Improve the estimation of the size of the demand, using function point and the corresponding
function points for accuracy, completeness, consistency, testability, traceability or complexity, clarity,
difficulty to estimate the demand.

e 'The size of the code is estimated to include the number of classes, the size of the class, the number
of lines of the class, the number of methods, and so on.

® The measurement information of the project should reflect the deviation information of the project.

e Consider project quality assurance costs. Quality Assurance Cost = (T'raining Cost + Review Cost +
Test Cost) / Total Cost.

% We need to pay more attention to quality.

e For object-oriented programming, it should be more in line with object-oriented thinking, following
the SOLID principle (Single responsibility principle, Open/closed principle, Liskov substitution
principle, Interface segregation principle, Dependency inversion principle), control the number of
lines of code.

e Atall stages of coding, unit testing, integration testing, system and acceptance testing, both the
forecast and the actual defect density must be known, and the coverage of each stage must be 100%,
and the end of each phase should be zero.

® In the cost estimate, we should add more dimensions.

e Lstimates of individual support and measurement by project support, quality assurance, etc.

e Increased rework cost estimates. Rework Cost = Rework Workload / Total \‘&Qﬂdﬁ’h‘&"’\

High maturity is a process of continuous improvement, and we will continue };y‘_mp‘r_o&ié our /7, \

professionalism by continually improving the deficiencies outlined above. Thank ga‘,iy}b‘ﬁit.kagia.v; X
Nandyal for his hard work. S CRh
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* BRMEEXSTIEHARAREINES.
o BRMRZEMSITHRRE. HERE. RESHROEXN, REEAEWATE.
o MERBIRE (RUE. BH) BITBERIEN.
o BUMMBRLT PPM MR BTESWERME, NAERSEE. HEXBE, .
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.
o BERSRENRETASIR. EPG. QA RENERIARTE . TEFENREOHERIERES,
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o EPGHIQA\BSYERESTETH—RAM PPB RALKIEM PPMABEY |3 B MG HALE IS
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e XNTHMENREFHRE NESEFASAEEMRNBAE, BMM SOLID EN (£—IhsEEN . FHER.
BREREN. BORBEN. KBREED) | B5%XARTITH.
o TR, BLAE. EHRMR. RERBUONR GG MR AR N MERNNKRRGEEE,
SINENAEERATY 100%, GAER LSRR ME Tk BEREG.
 ERAGEED, RINEZMNESHEE,
o BWMAX. REMIZHEHBRGEHER,
o BINMETAAMIT, BIMA-ET TR/ STER.
BHRPE R —MIEBGETRR, BAESI R 8RR R EG T%kﬁﬁmmﬁﬂ
BoR s Raghav Nandvyal £ 43X JL X850, f Y

,
o

A

%Eeﬁ'ég’
7012;%3{; )EJ 19 E

EREFEEREBRDAHRAS




