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Sponsor Feedback

First of all, 1 would like o thank Mr. Raghav Nandval [rom SITARA
Technologics Pyve. Lid.. [or delivering the official CMMT-ML3 scoped SCAMPI Class
A Appraisal for our organization as the CMMI Parmer. During the appraisal, Raghay
conducied a comprehensive and a rigorous examinalion of he process managermnemn
system of our company and its application. Through decunent reviews and interviews,
we found oul weaknesses and sieengihs thal our eompany currenlly has with process
management.

Raghav teacher fpund weaknesses in the process implememation  and
instilulionalization which are highly perinenl o our currenl siwation. These
weaknesses are really my company's existing shoricomings, and, some of Lhe
woaknesses we ourselves bad not rcalized! Especially in the "organizational process
performance model”. Raghay put forward many improvemencs that can improve the
elleclivencss of process management. These suggestions are not only very helptul for
us but highly practical. Raghav wacher through a combinadon of "problem analysis +
theary o explain model nuances + practical application/operation of CMMI-DEV
practices” used a highly interactive approach which not only allowed us to learn and
vnderstand  the (heoretical knowledge, but more importantly, cleared our
understanding of existing problems, His problem-solving ideas impanied to us will be
very helplul in our ongoing pracess improvements by serving us a good guide, Nexl.
we will 1ake his advice very seriously as we cstablish a new way ol thinking about
high malurily and set our {uture directions for our continuous improvement into action
plans immediately, This will help us to [uriker enhance the company's process
management capabihities,

We belicve this evalualion is a key milesione for our company in achieving lhe
company's strategic objectives. We will use this s an opperiunity o improve and
perfeet our process management system 10 provide our customers with better and
more elficiem products and services 50 as (o realize the company's strategy aims.
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Finally, thank you again to Raghav!
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