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Feedback on SCAMPI-A

1 Feedback about the SCANMPI Assessment

We at Aris Global Software Pvt. Ltd. thank Raghav Nandyal, Lead Appraiser of Sitara
Technologies for taking us through the SCAMPI assessment, CMMI trainings and
readiness reviews. Here is a quick feedback in following sections on key salient points.

2 Quality of instruction on the Introduction to CMNI-DEV V1.3

® It was very good learning for the assessment team members

° Helped us understand the way the CMMI-Dev model and in brief about the
high maturity models.

® This session was very useful to prepare for SCAMPI appraisal and helped in
preparing for pre-onsite reviews

e We understood the how to use the CMMI for Development to improve the
effectiveness, efficiency, and quality of product development work

e Raghav helped us to understand the process areas in depth.

3 Quality of instruction and preparation of your internal team with SCANIPI
appraisal team training

+ The training was well structured, helped us prepare well for the pre-onsite and onsite
reviews.

¢ Well-structured training for ATMs. This helped us to speed up the pre-onsite review

» We found the approach was very uniquely involving all of us.

¢ Needless to mention that Raghav has a very depth knowledge in CMMI process
areas. He guided us how to prepare and proceed step-by-step which made the entire
process of appraisal smoother.

4 Engagement quality during the Pre-onsite preparation for the SCANPI A
Appraisal

¢ Helped us to be ready with all the findings by reviewing our findings and then helped
us by providing feedback daily. This helped us be really prepared and ready for the
onsite.

e LA provided a well-structured plan for pre-onsite preparation. it was well executed
within the timelines. LA guided us throughout the pre-onsite review and provided

valuable feedback.
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e LA guided us throughout the pre-onsite review, helped us perform the work
effectively. Reviewed our deliverables and provided continuous feedback.

¢ LA’s continuous encouragements and inputs/feedbacks made us focused during pre-
onsite/offline preparation, He ensured the appraisal team members are engaged in
findings the gaps and prepare the reports on daily basis. He did the reviews of our
findings regularly and provide his valuable feedbacks everyday so that the same can
be taken care in the next submissions. His continuous encouragement and feedback

helped us to focus on our findings

5 Engagement quality during the onsite period for SCAMPI A Appraisal and
findings

s The engagement of the ATMs during the Appraisal was very good; the ATMs could
question the different project teams based on their findings from the pre-onsite
sessions and review of the artifacts.

e  ATM team was fully engaged and motivated. Allowed ATMs to organize and ask
questions. Continuous support was provided to the ATMs.

# LA is highly commanding during the onsite appraisals and ensured to put the findings
agreed by the appraisal team.

6 Any other benefits that your organization received

e This assessment was structured in such a way that we can find the gaps that can be
identified and fix them and move towards organizational benefit and High Maturity
Model.

# Areas in which the organization should focus to move on to next level. Also,
highlighted the weak areas in the organization.

e Provided relevant feedback to projects on the areas of improvement, which helps the
organization to focus more on next level appraisal.

o Based on these assessment findings, we need to focus on more measurements, so
that development projects are monitored and controlled more effectively.
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