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High Maturity Improvement Program
DearRaghav ,

First of all, on behalf of our company, | would like to express our sincere respect and
gratitude to the Appraiser for the CMM5 Maturity Appraisal done on China Post
Communications Technology Company Limited (hereinafter referred to as the Company).

As a high-tech company with software as its main product, product development
capability is our lifeline, and the maturity of the product, software and project process is
particularly important. In this regard, CMMI has brought a lot of improvement to the
company and helped me to learn more mature management methods in terms of
methodology and management building ideas.

| would like to thank the appraiser and the CMMI organization for their strong
support. | have been maintaining daily communication with senior managers, ATM, and
EPG in this appraisal. Judging from their feedback, this appraisal has been very helpful to
the company, and from reviewing the questionnaires and suggestions for improvement, |
believe that the following areas have been particularly helpful.

1, this appraisal process, | found in the project, product quality exposed some of the items
that can be improved, in this regard, the technical ability to improve is the point that | will
pay particular attention to, the company will establish improvement measures in this area,
the use of new research and development technology, as well as unified technical tools

and technical structure, optimize the testing process, to ensure that the overall quality of
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the follow-up.

2, the development of the company is inseparable from the training of personnel, in the
enterprise and organizational training, the follow-up we will take a variety of ways to
increase the development of training and technical exchanges, and strengthen the
effectiveness of training assessment, enhance the skill level of staff to support the better
development of enterprises.

3, High-level CMMI in terms of quantitative management control, the company needs to
continue to strengthen power and manpower investment, apply automation tools,
strengthen process supervision and control, and increase the frequency of metric data
collection and analysis. The optimization opinions on effective quantitative management
put forward during this evaluation are especially worth learning from us.

4. Through this maturity appraisal, the points that can be strengthened and improved in
each process of software development of our company have been cut to the actual place,
and we need to carry out further improvement work around these points and strengthen
the process improvement team to ensure the achievement of quality goals in the software
development process and improve customer satisfaction.

The overall appraisal work has been completed. According to the results of the
appraisal, we will add the following items regarding CMMI to the overall work plan of our
company.
1.Prepare a process improvement plan and assign responsibility for completing the

changes. Convene senior managers, as well as EPG team leaders and ATM members, to
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do a complete review and wrap-up meeting of the assessment so that the company has a
complete and full understanding of the assessment, and this action plan begins one week
after the assessment as a whole.

2. Monitor the implementation process of the programme on a monthly basis and provide
resources for the improvement of the programme. As improvement is a continuous
process, | will listen to monthly reports on the status of the improvement of the programme
from those responsible and provide financial and human resources to support the
implementation of the improvement programme.

3. Ask the consulting company for CMMI work guidance, organize learning about the new
CMMI standard, plan to promote CMMI2.0 in 2021, and prepare for the future evaluation
of CMMI2.0, and the action plan will be completed by the end of 2020.

The above improvement work will become a very important part of the company's
work, and | will pay close attention to the data and analysis of the effectiveness of the
improvement process to ensure the smooth progress of the improvement work.

Finally, | would like to thank the appraiser once again for the help and improvement

suggestions he has brought to the company.

Xueyu Zou
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