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CMMI-DEV sponsor feedback
SPONSOR FEEDBACK

Dear Mr. Raghav.

It is a great honor to have you as the lead appraiser to conduct the HM appraisal
for our company.

First of all, on behalf of the management of MLOGCN (Wuhan) Technology Co.
LTD, as the sponsor, and the entire staff, | would like to express my heartfelt thanks
and best wishes to you. During the assessment period from August 22, 2020 to
August 29, 2020, you led the entire assessment member team to overcome the
adverse effects of the Covid-19 outbreak and conducted a professional, rigorous and
detailed review of the results of the implementation and improvement of our CMMI
MLS practices. We are deeply impressed by your professional knowledge and
rigorous working style, and we have benefited a lot from your guidance.

It has been our long-term goal to provide our customers with high-quality
products and services, to continuously meet their needs, and to create value for
them. This vision is also in line with the philosophy of CMMI, which is the vey charm
and value of the institute, and helps us to standardize our existing processes, which is
beneficial to our cost control, project quality, and customer satisfaction.

Secondly, during the assessment, | was impressed by the role that high maturity
has played in the company's management process. From a process management
perspective, organizations need to form a Performance Performance Baseline (PPB),
a control line that enables timely problem alerts and timely action plans. High
maturity is the evolution from subjective management to quantitative objective
management to reduce human error. By building a Performance Model of
Organizational Performance (PPM) from the management perspective, we give the
project team the ability to predict future process performance. We will continue to
increase the selection of models after this evaluation to improve our ability to
respond to emergencies and reduce the risk of our operations in advance. The high

maturity management tools suggested will be of great benefit to the company's
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future management and operations. From a project management perspective, the
high maturity process raises the level of project management, facilitates project
management, makes it possible to anticipate project risks and identify and deal with
risks and issues in a more timely manner.

| believe that my role as the head of the company is to serve the everyone and
to become more deeply involved in the management system of the company's CMMI
helps them with my positive role. | will do as always and coordinate the provision of
sufficient resources to support the company's EPG to ensure the continuous
improvement, making the work of EPG members and project managers smoother,
making the responsibilities of project managers, technical managers, developers and
testers clearer and more closely collaborate with each other.

As a follow-up, | will ask the EPG team to follow the recommendations made by
the assessors and implement the recommendations one by one. | am well aware of
the recommendations made by the LA and ATM members in particular: clarify the
division of responsibilities in the Product Integration Plan, add regression modeling
considerations, add sales staff to the project plan, increase QA authority in
configuration management, and include more good practices in the project library.
These five recommendations will be implemented as a priority in order to further
improve our management level.

Finally, on behalf of all of us at MLOG, | would like to thank you once again for
your hard work and suggestions for improvement, as well as the appraisal team you
led.

| wish you well and all the best in your work!
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