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Dear teacher Raghav:

I am Hou Zhanbin, the founder of Beijing Jutongda Technology Co., Ltd. T
am grateful to Mr. Raghav and ATM teachers for their 8-day hard work.
Guidance and assistance during the assessment! Thank you!

One. What did you learn from cmmib5?

1. Organizational level can use measurement baselines and models to
actively and quantitatively manage the projects developed by the company
to achieve departmental goals.

2. Project managers can better predict project performance and achieve
project goals through proactive use of metrics.

3. Trainers can clarify the direction of training based on
organizational goals, for example: training is more targeted and has a
better effect on improving production efficiency

4. The project development process can be based on organizational goals,
which can strengthen the relevance of project development to the
company’ s business goals, and achieve department goals more efficiently
5. By collecting process improvement suggestions and optimizing process
management, the work efficiency of each sub—process is optimized and
productivity is improved.

two. The role of cmmib

1. It can guarantee the quality and progress of software development,
and regulate the project development process of “disorganized and
disorderly management”.

2. Conducive to bai cost control. Because the quality is guaranteed, the
cost of modifying and solving customer complaints will be reduced a lot.
In the vast majority of cases, there is a lack of a standardized system,
just seeking speed. After the project is completed, it takes a lot of
time to repair, and the cost is easy to get out of control.

3. Help improve the professionalism of software developers. Every
employee involved, whether it is a project manager, an engineer, or even

some senior managers, has gradually become standardized and standardized.

4. Able to solve the problems caused by personnel turnover. Through
process improvement, the company has established a wealth library to
share experience, rather than relying solely on certain personnel.

5. It is conducive to improving the performance management level of the
company and employees to continuously improve efficiency. Establish the
company s efficiency indicators by measuring and analyzing the
development process and products.

three. For improvement suggestions, improvement measures of Jutongda

1. In response to the training suggestions proposed by ATM, our
improvement method is to ensure that the course meets the training needs
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of the trainees before each training. At the same time, the course
should be sent to the leader, and the leader should check the quality of
the course again. Training courses for different positions should The
department’ s leaders and senior executives check the content of the
courses and check the quality of the courses, so as to achieve the
training policy mentioned in the training policy. Training should be
responsible to the employees, teach students in accordance with their
aptitude, and pay more attention to the training effect.

2. Other problems, we accept and improve in time.

Finally, once again thank you Raghav and ATM teachers, thank you for
bringing us professional knowledge and suggestions for improvement to
our company, thank you. You are welcome to come to China_kaféuide and
communicate with the company. Thank you /-

Best reg@fﬁs. Thank you!

Hou Zhaniw

JulEE21, 2020



