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Dear Mr. Raghav,
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Hello! It’s a great honor to have you as our lead appraiser for
this CMMI ML5.
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First of all, on behalf of the company’ s management and all
staff, I would like to express my heartfelt thanks and best wishes!
During the appraisal onsite from July 6, 2020 to July 13, 2020, you
led the members of the assessment team to overcome the adverse
effects of the epidemic and conducted a professional, rigorous and
meticulous review of the implementation and improvement resulfs of
our company s CMMI level 5 practices. Your guidance has benefited us
a lot. Your profound knowledge and rigorous work style make us deeply
impressed. |
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Helping customers manage requirements and control the cost
provide customers with high—quality products and services, and

continuously create value for customers is the company’ s long—term




pursuit and goal. We believe this is also in line with CMMI’ s
philosophy, and is also the charm and value of CMMI.
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Through this assessment, we have a clearer understanding of our
own shortcomings and the direction of future improvement, which are
summarized as follows:
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1. The essence of CMMI5 lies in: accurate prediction, control and
measurement. Therefore, in the future, we need to add more
measurement dimensions (such as costs and profits), and continue to
improve data prediction models and methods (such as Factors
increasing CPK in the model)
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2. The theory and practice of CMMI should be linked together, and
the risks and impact of the customer’ s appeal on project management
should be fully considered, and customer feedback should be increased
as a channel for collecting process improvement suggestions
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3. Embrace change. Different business types should have different
QA checklists, and baselines and templates for different business
types should be added.
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4. Continuously improve the details and add more attributes

related to stakeholders and process improvement suggestions, such as




adding contacts and important level categories.
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0. It is foreseeable that this epidemic will profoundly change
people’ s work and lifestyle. The epidemic risk and response measures
should be added to the risk database. At the same time, for remote
office and remote collaboration, corresponding processes and
guidelines need to be developed.
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Thanks again to Mr. Raghav Nandyal for your hard work in this
assessment. There are a total of 53 suggestions for improvement,
involving 21 process areas. We will carefully understand and
implement them one by one. Taking this_assessment as an opportunity,
we will flexibly use the knowledge and skills of CMMI5, continuously
improve our processes and methods, continuously improve product
quality, provide customers with higher quality services, and -
eventually achieve “surpass customer expectations and achieve

customer dreams”.
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