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Dear Professor RaghavNandyal, and allthe experts in the ATM team,

This is Li Feng, the sponsor of Potevio Institute of Technology Co., Ltd. First of all, please
allow me, on behalf of Potevio to express my heartfelt thanks to you and ATMs for hard
work in the past 8 days. This appraisal is different from any previous CMMI appraisals.
Affected by the epidemic, the appraisal team overcame the difficulties and guided and
evaluated our company through virtual delivery. This is a new appraisal experience for us.
Itis also a test of the technology we use for this online appraisal. But we are very pleased
to see everyone's understanding and support for this appraisal, overcoming all kinds of
difficulties and achieving the expected results.

Our company has passed the CMMI level 5 appraisals three times before, and has deeply
realized the benefits of the CMMI model for the enterprise, including the following points:
1. CMMI is an international authoritative certification that can be used to enhance the
company's brand image and gain market recognition.

2. Standardize the project development process, ensure the quality of software
development, and increase user satisfaction.

3. Help the company to improve the existing R&D process and improve management
efficiency.

4. By establishing a CMMI model, a professional team that understands technical
management and process improvement is cultivated.

5. Through process improvement, the company established a wealth database to share

experience and solve the problems caused by the flow of people.
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As the company's sponsor, | would like to share my personal experience of this appraisal:
1. The lead appraiser is very professional and experienced, and has quickly and
accurately positioned the company's improvements in the establishment and
implementation of the CMMI model.

2. Through daily work feedback from EPG Leader, | further understand the rigor and
standardization of CMMI appraisal.

3. The improvement suggestions made by the lead appraiser and ATM team experts are
of great significance to the company's senior management. Process improvement Some
improvement suggestions are already in preparation for implementation in our plan, and
some suggestions provide the company with a new direction for improvement, such as the
introduction of demand management tools, and comprehensive management of rework
caused by demand changes.

4. Combining the company's actual situation and operating status, formulate more realistic
business goals and QPPO, through continuous optimization of R&D management process,
through the implementation of the maturity model, to improve development quality, reduce
development costs, shorten development cycle and Improve the development efficiency
and other improvement sub-goals, and ultimately ensure that the company's business
goals are achieved.

Regarding the improvement suggestions proposed in this CMMI appraisal, according to
the degree and importance of the impact on the company, we will give priority to the

implementation of the following improvement suggestions:
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1. Upgrade the "C Language Coding Standard" and increase the number of lines of code
per file to facilitate maintenance, testing, and locating defects.

2. Draft organization-level procedure documents as soon as possible, define and track the
rework workload caused by demand changes, and solve the lack of workload statistics.

3. According to the organization's classification of project size, baselines can be
established separately to make the project formulation more accurate.

4. For all the improvement suggestions put forward in the CMMI appraisal, we will form a
list of issues, convene an EPG meeting to discuss, propose specific solutions, track the

implementation of improvement activities, and review and verify the results after

implementation.

Finally, thank you Professor Nandyal again for the appraisal of our company's CMMI level
5, and thank you for bringing us advanced experience and professional knowledge, and
for giving us many opportunities for improvement. | hope to have the opportunity to

cooperate with you once again. You are welcome to come to China to guide us on site.

Best Regards

LiFeng .=
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