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Dear Mr. Raghavan, leader appraiser:

Hello!

I am Lai Shengchang, R & D Director of Beijing one sports industry development Co., Ltd.

On behalf of our company, | would like to express our heartfelt thanks to you for your valuable
improvement suggestions and comments in the CMMI level 5 appraisal!

Here are what we got from this appraisal:

(1) What I have learned

Through the interviews, | learned a lot of practical and useful things from the perspective of a
manager, such as:

(a) | think process improvement is not only applicable to the software R & D process, but also to
other areas, such as human resource management, enterprise management, and even national strategy.

(b) According to Mr. Raghavan's comments on the code, | think the details determine the success.
Coding is a very basic work, but it often determines the quality of the product.

(c) During the interview, all the project team members and other support members sit together to
discuss issues and share suggestions or comments. This approach is new to me. And | think it is better than
the product seminars we had before and it brings me good enlightenment.

(d) This large amount of suggestions and improvements shall be part of our treasure house for our
future work.

(2) How is it relevant to work

There are too many examples related to work. Let me give some practical examples

(a) Our EPG team will be open to the whole organization. Any talents who are interested in process
improvement are welcome to join EPG team to increase the vitality of organizational process improvement.

(b) The project manager should strengthen the review work, not only review the final product, but
also carefully review the code.

(c) We will provide more resources for data experts to improve the capability to maintain high
maturity.

(d) The test team should reinforce the connection between integration test, system test and
acceptance test.

(e) Quality assurance personnel should streamline the process and improve efficiency.

(f) It is very important for CM person to ensure the consistency and readiness of configuration items
before integration. It is very troublesome to mess up versions.

(g) Requirements should be 100% traced.

(h) The quantitative analysis of training feedback needs to be strengthened, ﬁp that"emp,[oyees can
understand the benefits of training.

(3) Next step

F
Here, | reached an agreement with Hong Wenijie, the project manager, and‘we re Tiakmg thengl \ for
the next step: L B\ Y 2

(a) As a high maturity software enterprise, it is necessary to develop and 1mp_|er[:|ept a- %ialnab!e
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process improvement plan. It is planned to be discussed at the EPG meeting at the end of this month --- the
end of September 2020,

(b) Code and class files need to be more concise, avoid thousands of lines of code for once class, try
to break down big class file into smaller size. It is planned to be discussed and implemented at the EPG
meeting next month - October 2020.

(c) Ensure the objectivity of configuration audit and ensure that configuration items are ready before
integration. It is planned to be implemented in November this year.

(d) It is suggested that in the requirement traceability matrix, not only the major module should be
traced, but also the sub-modules and interface should be traced. It is also planned to be implemented in
November this year.

(e) For the model (PPM) factors of high maturity OPP, it is necessary to select factors which are easier
to measure. It is planned to be implemented in December this year. A large amount of project data will be
submitted to EPG. We will immediately complete the collection and analysis work and select some more
effective model factors.

Again, | would like to express my sincere thanks to you for your valuable suggestions!

Sincerely,

Salute




