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CMMIS of WEAVER, and express your heartfelt thanks to you and your ATM
team and translators for their hard work these days.

Through the evaluation process, | have a deeper understanding of the value
of the CMMI process area and how to ensure progress in practice. | will describe
it from five aspects:

a. Execution agreement: Understand how organizations can effectively
establish agreed organizational implementation policies and continue to
function

b. Exccutive ability: Learned how to make the organization's capabilitics
continue to develop, including the sharing of good experience to the
organization level, effective capacity training guarantee, etc.

¢. Implementation activities: Understand the tasks and activity steps of each
key process area to be executed, and continue to track and take necessary
improvement measures

d. data analysis: Learned all the execution activities and talked with the data,
carried out measurement analysis in time, and understood the execution status
of the activities in time

e. Implement verification: After being informed of the results of the activities,
they must be effectively verified to ensure that the reviews and audits are
effectively carried out and that the activities are carried out in accordance
with the established organizational processes

This assessment has the following two implications for Panmicro and me
a, Form an organizational cycle improvement drive mechanism

How to manage the "improvement" work is an important issue that the CMMI
organization should continuously solve. We must combine the market
characteristics of the company's products, effectively and naturally integrate
the development department and related functional departments, and improve
the relationship between promotional organizations. The definition of process
responsibility is very clear. Therefore, continuous improvement becomes a
normal activity in the organization. The process executor is the real theme of
improvement, constantly paying attention to the pain points in the work, so as




to apply the improvement results to the organization. To the greatest extent.
Provide a development guarantee mechanism for the company's business
objectives

Plan the development process of each software project, through standardized
management, improve the predictability of schedule and budget, shorten the
development cycle, increase productivity, improve quality, and ensure the
effective and controllable execution of the software development process, so
that the company can better control Control project development costs and
output per capita. Provide a strong guarantec mechanism for the company's
market operation and software project delivery.

We will prioritize the following five improvements:

a.

The project weekly meeting will invite external stakeholders to participate,
and at the same time increase the actual completion status of stakeholders in
the weekly report to compare with the plan to control project deviation.

The error record table needs to add a page to record the number of tests, the
number of errors found and the type of error, the number of problems solved,
and then statistical analysis of these data.

Adjust the classification method of organization-level strategy, adjust
according to the four categories of project management, process management,
engineering and support, strengthen the connection between process areas,
and facilitate the project manager to obtain relevant organization-level
templates or manuals.

Gain market share from the customer dimension and maintain cost
information to evaluate the improvement effect.

In addition to organization-level training, communication with the project
manager should be strengthened, and special skills training needs should be
obtained through surveys and interviews, such as demand consulting, testing,
development techniques, and the use of related tools.
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