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CMMI5 high-level maturity assessment improvement

program

First of all, on behalf of the company, | would like to express my most sincere respect
and gratitude to the SITARA TECHNOLOGIES and the respected appraiser for the CMM5
maturity assessment conducted by Zhejiang Heren Technology Co., Ltd. (hereinafter referred
to as the company).Founded in 2010, the company is a company dedicated to providing
comprehensive and advanced solutions for the construction of digital hospitals in China, the
construction of regional health information, and personal health management. As a
high-tech company with software as its product, product development capability is our
lifeline, and the refinement of product, software, project process management, data analysis,
process management, etc., the process maturity is particularly important. In this regard,
CMMI has always brought a lot of improvement to the company. On the one hand, it has
given the company help in methodologies and construction ideas. On the other hand, as the
company has developed, there is a higher level of assessment to adapt to the company 's
development The thorny issues facing the company.

This CMMI evaluation has basically completed the evaluation since the warm-up
preparations began on May 23, and once again thank the evaluator and the SITARA
TECHNOLOGIES for their strong support. Although | was unable to participate in the
meeting throughout, | have been paying close attention to the progress and maintaining
daily communication with senior managers, ATM, and EPG. From their feedback, this
assessment has brought great help to the company. By reviewing the questionnaire and
improving opinions, | think the following aspects are particularly great:

1. The high-level CMMI assessment pays particular attention to the management and
control of quantitative management. The acquisition of quantitative data can help me to see
the company's various process data more transparently. In this regard, the company needs
to continue to strengthen its strength and investment. In this evaluation process, effective
quantitative management optimization suggestions were put forward, which is particularly
worthy of our analysis and learning;

2. The quality of the project and the quality of the product are the foundation of the
company in the market. During this evaluation process, | found that there are some items
that can be improved in this regard. In this regard, | will especially pay attention The
company will establish improvement measures in this regard to ensure the overall quality of
the follow-up;

3. The establishment of the company and the cultivation of talents are inseparable. |
saw that during the evaluation process, we also put forward some suggestions for
improvement in enterprise and organizational training. Thank you very much. Talents are
fundamental. In the follow-up, we will not only increase quality, configuration, etc.
Implementation of process improvement, and also strengthen training on technology,
project management, and process improvement itself to establish a better enterprise
knowledge sharing system to support enterprises to advance with better development
prospects;
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4. Around the company's product development and delivery is one after another
project, the project is the smallest unit of enterprise operation. Through this maturity
assessment, all the points that | can strengthen and improve in the process of the project
have been cut into reality. Thank you very much. We need to carry out further improvement
work around these points in the future.

The overall evaluation work has initially come to an end. The improvement process of
the software and the enterprise can not be delayed for one minute. Based on the evaluation
results, the following content has been added to my work plan to further guarantee the help
this evaluation brings to the company :

1. Convene the company's senior management, EPG team leader and ATM members to
make a complete review and summary meeting of this evaluation, so that | and the company
have a complete and full understanding of this evaluation. Start a week

2. Improvement work is a continuous task. | will convene a meeting in late June to invite
senior managers and EPG to participate. | will listen to the EPG team leader at the meeting.
After this evaluation process, | will do organizational process improvement. What matters are
presented, and the specific cost and effectiveness analysis;

3. The above improvement meeting and work will inevitably become a very important
part of my annual, semi-annual and quarterly work. | will pay close attention to the data and
effectiveness analysis generated during the process improvement process.

Finally, thanks again to the SITARA TECHNOLOGIES, and wish the SITARA
TECHNOLOGIES can bring to the company, to bring more companies to help, improve the
maturity of each company.
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