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Dear Raghav Nandyal:

in this HM appraisal, we experienced multiple interviews and document reviews. The in-depth and
meticulous work of the appraisal team provided a comprehensive and profound understanding of the
implementation status of HM practices within our company. Following the appraisal, we will leverage a
series of valuable suggestions and improvement recommendations to further enhance our operational
and managerial capabilities. A total of 37 improvement suggestions were identified, categorized into
four groups: Engineering Management (15), Project Management (9), Support Management (10), and
Process Management (13). Through discussions among company executives, EPG Process
Improvement Team, project managers, QA, CM, OT, and other key roles in process improvement, it
was unanimously agreed that the identified improvements align highly with the company's actual
situation, with a compliance rate exceeding 95%.

We have compiled detailed lessons learned from four aspects: Engineering Management, Project

Management, Support, and Process Management.

Suggest providing more detailed descriptions of non-functional
requirements in user requirement specifications to effectively guide the work of design, development,
and testing, avoiding ambiguity or misunderstanding. Regularly update the requirements traceability
matrix to consider the frequency of requirement changes. Utilize effective change and tracking
mechanisms to promptly update the requirements traceability matrix, ensuring integrity and
consistency between requirements and design, development, and testing.

There are some deficiencies in the coding process, such as redundant
code segments identified during source code reviews and insufficient comments to describe specific
functionalities during code reuse. Ensure code readability and maintainability by conducting regular
code reviews, refactoring code, using code quality analysis tools, and adhering to commenting
standards.

Some test cases lack clear documentation of prerequisites. Clearly describe the
retationship between business areas, as well as conditions such as test environment, system version,
and network, to improve the quality of system testing. This approach can reduce the number of
defects and enhance the reliability and user satisfaction of software delivery.

Suggest incorporating on-site maintenance plans
into the main plan of research and development projects as part of development tasks. Designate a
responsible person for on-site operations and ensure that issues discovered during on-site operations
are promptly communicated to the development team for timely resolution. Implementing these
strategies can better manage and maintain the system, ensuring stable long-term operation and
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adaptability to changes and challenges.

Due to the subiective nature of Delphi estimation, exploring more accurate estimation methods such
as PERT and function point estimation is recommended. Prioritize the use of baseline model data for
setting project target values, as results based on predictive values often prove more accurate and
reliable. Project estimation results should be considered as alternative plans for determining proiect

target vaiues.

Suggest integrating various resources invested in operations such as personnel, equipment, and tools
into the unified control of research and development projects. Develop detailed communication plans,
ensuring that relevant stakeholders involved in product handover understand and follow them.

Regularly monitor and review the product handover process to address any delays or changes.

Recommend further strengthening peer reviews and issue analysis. Consider project types,
development languages, and project team differences when establishing more reasonable review
procedures. Emphasize reviews in critical areas to improve the effectiveness of defect discovery.

Support

in quality control work, the checklist for product process inspections should not be too extensive.
Select 5-10 important items for each process, and periodically update and iterate to improve
execution efficiency and quality. Ensure that the product process inspection sheet remains consistent
with actual conditions and the latest standards through periodic reviews and analyses.

“hen encountering problems in projects, commonly used analysis methods and project
characteristics may introduce some subjectivity. Improve the accuracy of estimation results by using

more baseline data and more accurate estimation methods.

Although we have established a comprehensive organizational asset repository, the method for
employees to access these assets is not well-established. It is suggested to publish the ways to obtain
these assets within the organization to allow employees to access them more conveniently.

Design and implement an effective performance evaluation system; strengthen personnel capability
development; actively participate in organizational and project work to improve project control
efficiency.
Reievance
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Ttwrough this HM Practices appraisal and improvement, the organization has achieved a high level of
maturity and process capability in management. The project implementation has reached the level of
guantitative management, enabling the use of various statistical tools to analyze collected data,
providing valuable conclusions and models. Significant improvements have been observed in quality,
-2st, risk control. and customer satisfaction. This further promotes internal performance management
within the company, making departmental and employee performance more transparent and

evidence-based.

Establish effective quality management processes and continuously improve and optimize them to
enhance product quality and customer satisfaction. Through standardized quality management
processes, the organization can provide higher quality products and services, meet customer needs

and expectations, and improve customer satisfaction.

Establish a unified organizational process management framework and continuously improve and
optimize it to enhance engineering management capabilities and efficiency. Through standardized
engineering management processes, the organization can better plan, execute, and control projects,

improving engineering management efficiency and quality.

Establish a unified process management framework and continuously improve and optimize it to
improve resource utilization efficiency and cost control. Through standardized process management
and optimization, the organization can better plan and allocate resources, reduce waste and costs, and

improve economic efficiency and competitiveness.

In summary, this appraisal helps the organization improve software development and maintenance
quality, reduce costs, enhance cooperation and communication within the organization, improve
management capabilities, boost organizational credibility and competitiveness, and improve customer
satisfaction and trust. It holds significant practical significance.

Improvement measures

The EPG team will incorporate all identified weaknesses, issues, and suggestions from this appraisal
into the "Process Improvement Suggestions and Tracking Table." The EPG team and relevant personnel
will systematically identify and discuss each suggestion in the "Process Improvement Suggestions and
Tracking Table." Using this as a basis, we will formulate a "Gap Analysis Report" as the current stage's
basis for organizational process improvement. In the next phase, we will verify the effectiveness of this
organizational process improvement. We will determine improvement priorities and responsible
parties, formulate and follow up on specific "Process Improvement Plans." Additionallv. standara:
process documents and templates that require adjustments will be reviewed and published during the
7
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next EPG meeting, synchronously updating the corresponding process asset repository.

—

The EPG team will monitor the entire improvement process, helping the organization focus on key
improvement projects. We will measure and quantitatively analyze the effectiveness of improvemeniz.
establish predictive models and trend analyses to forecast software development processes and
oroduct quality. Simultaneously, the EPG team will support the software development process,
promptly identifying and correcting deviations to ensure projects proceed as planned and achieve

expected quality gosis.

This appraisal and daily practices have deepened our understanding of HM Practices. Implementing
HM Practices is a continuous improvement and optimization process. While there is no perfect
process or organization, the pursuit of excellence remains our commitment. Strengthening process
management, project management, quality management, organizational culture, communication, and
continuous improvement and learning will be our focus. Through training, education, standardization,
measurement, monitoring, communication, collaboration, improvement, and learning, we will
continually enhance the organization's capability and HM Practices. As the era evolves, the software
development and maintenance environment continues to change. Higher demands for software
quality have been placed on us. Improving software quality is of great significance for enhancing
customer satisfaction, reducing defects and failures, improving development efficiency, lowering
maintenance costs, and enhancing competitiveness and brand image. Therefore, we will use HM
Practices as an important tool to continuously improve product quality and management capabilities.
Once again, | appreciate the hard work and professional guidance of the HM LA in this appraisal.

I hereby authorize and give consent to you and SITARA Technologies to share our appraisal
accomplishments on SITARA's publishing channels, giving publicity to our appraisal accomplishment as

SITARA Technologies deems it fit.




