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EXECUTIVE SESSION BRIEFING - SPONSOR FEEDBACK

RAGHAV S. NANDYAL
SITARA TECHNOLOGIES PVT. LTD.

Dear Raghav Nandyal:

Overall findings

In this high maturity appraisal, multiple interviews and document reviews have been conducted.
Through leveraging you and your team’s extensive experience and expertise, as well as the
enthusiastic cooperation, we have gained a comprehensive understanding of our company's CMMI
maturity implementation. Following the conclusion of this appraisal, we have acquired a series of
valuable recommendations and improvement suggestions, which will further enhance our

management, analysis, and development capabilities

Several improvement suggestions have been identified in this appraisal, including better opportunity
identification, anticipation of destructive testing, reverse requirement recognition, among others.
After a retrospective examination and research discussion involving key roles in the process
improvement, such as company senior managers, EPG process improvement teams, project managers,
QA, CM, and OT, it has been unanimously agreed that the identified improvement items align highly
with the company's actual situation, with a conformity rate of 95%.

Lessons Learned

We have conducted detailed summaries for each of the process areas involved, using
them as entry points for our appraisal.

Engineering management

For different requirements, it is realized by us in the project aspect that requirements
strategies should be established based on different project attributes and customer
demands. It is required that a requirement specification is formulated for reverse
requirements, and all requirements must be executed according to this specification. This
includes aspects such as password strength and the implementation method of user
privacy clauses, among others. In the case of EPG, the strategies for requirement
acquisition should also be periodically reviewed. Commitment from all project team
members, including those in design and development, is obtained.

In the project aspect, relevant generic validation strategies should be established. Fault
scenarios, destructive operations, and similar aspects should be standardized and
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executed uniformly. These will subsequently become mandatory testing procedures for
other projects. Naturally, once the standards are established, periodic reviews should also
be conducted to ensure compliance with the requirements of different projects.

Furthermore, when writing test cases, it's advisable to reference the requirement and
design documents to check if reverse operations and use cases are described. If they are
not described, communication should be initiated with the requirements and design
personnel to add these details. If they are described, test cases should be written based
on these reverse operations and use cases.

In addition, for this project, which has only developed a mobile version, it is
recommended to consider the user perspective and develop a web version as well to
better serve users.

Although the testing process currently incorporates white-box and black-box testing and
benefits from some good testing experience and techniques, it relies heavily on individual
expertise and lacks formalization. We recommend summarizing and refining reusable
experiences and lessons learned to establish a more formalized process. The advantage
of this is to better and more efficiently assist testing engineers in their testing work.

Project management

Opportunities should be identified and tracked in decision analysis and process
performance improvement. Colleagues should get involved in the risk and opportunity
identification process earlier, exploring the potential for opportunities and enhancing the
likelihood of business opportunities.

Regarding the lack of a rollback mechanism in the current situation, a mechanism should
be established. Following peer reviews and process improvement implementations, if it is
observed that there is no improvement, an immediate discussion should take place
during internal project meetings. If all stakeholders agree that the results are
unsatisfactory, the current improvement should be abandoned, and the previous process
should be reinstated. This process should be institutionalized within the project team and
executed.

Support

Currently, the factors affecting productivity are not quite sufficient. Guidance for the
project may result in product deviations. Subsequently, efforts will be made to identify
the negatively correlated factors and conduct sensitivity analysis on the proportion of
relationships between positive and negative factors. The aim is to apply this analysis to
process performance models/baselines.

Regarding the issue of unverified configuration management, the information related to



AEHFEERARNBRAT

configuration changes is verified during the monthly EPG meetings, and the confirmed
details are documented in the "Configuration Change Records" file.

Additionally, a monthly review of the effectiveness of configuration change information is
conducted during the monthly EPG meetings. The results of this confirmation are
documented in the EPG monthly report and meeting minutes, and the confirmed
information is also recorded in the "Configuration Change Records" file.

Organizational training needs and training plans will undergo subsequent reviews, and
these reviews will be documented in the form of a review record sheet.

Monthly work summaries and input-output analyses of functional departments are
added by EPG. Phase review summaries are conducted through monthly EPG meetings to
assess the quantified management of productivity processes such as training and quality
assurance baseline establishment.

Regular "Product and Process" retrospective meetings are considered for implementation
to understand if the processes being used are relevant to the work products being
developed. Additionally, product reviews help capture lessons learned from developed
features and may enhance the rapid evolution of product features. If envisioning future
versions is necessary, retrospective meetings also aid in establishing effective product
lines.

The project conducts process measurement analysis using the "Measurement Analysis
Table" and analyzes process measurement data. The measurement analysis table is
completed, and project process improvement items are identified based on the analysis
results. Process performance baselines and models are utilized to analyze the
introduction of process improvement items. Consistency with goals is verified through
the Project Independent Improvement Item Report. Any deviations are promptly adjusted
and project management objectives are revised, forming a normalized stage
management process.

Relevance

Project-level company production costs are saved, project processes and regulations are
standardized. Performance evaluations of project members are conducted at the end of
the project. Through this approach, valuable feedback is obtained from project team
members and peers in resource management, thereby enhancing leadership and
management skills of relevant stakeholders.

The project management model helps the organization identify defects in its project
management and pinpoint weak links in project management. This leads to the
development of improvement strategies for project management, steadily improving
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project management capabilities, ensuring continuous enhancement of enterprise
project management capabilities, and effectively increasing customer satisfaction.

It aids the organization in establishing stringent quality assurance processes during
software development, including code reviews, testing, defect management, etc., thereby
improving software quality and reliability.

Through process analysis and continuous improvement, processes are continuously
optimized. | employ various means such as training, standardization, metrics, monitoring,
communication, collaboration, improvement, and learning to continually enhance the
organization's capabilities and maturity level. This elevates overall product quality within
the company. By analyzing the costs associated with project defects and strengthening
phase task inputs, problems are detected and warnings are issued promptly, thus
reducing issues in the product design phase and improving product quality and employee
skills.

The implementation of CMMI requires employees to possess certain software
development skills and project management knowledge. Therefore, it promotes the
improvement of employee skills and demonstrates the company's commitment to
software quality and customer satisfaction, enhancing the company's image and
reputation.

Improvement measures

In the future, by summarizing the weaknesses, issues, and suggestions identified in this
appraisal, the EPG team will conduct detailed analysis and discussions. They will
implement comprehensive improvement measures and plans for each issue. Tracking and
management will be done through the "EPG Improvement Plan," and the effectiveness of
improvements will be confirmed and analyzed during monthly EPG stage meetings. The
results of these improvements will be recorded in the "EPG Monthly Report," "Monthly
Meeting Minutes," "Process Improvement Report," and "Gap Analysis Report." Relevant
process system documents will be revised and published, ultimately transferred to the
organizational knowledge repository for asset management.

The "Process Improvement Plan" will define detailed activity items, the total workload for
the process, standard execution time information, promotion plans, and the list of
resources required for the organization's improvement needs. EPG will collect sample
information for pilot projects based on improvement requirements and will identify all
relevant risks in collaboration with the EPG team, project managers, and senior company
managers. The organization will provide ample support and assurance from technical,
training, and consulting perspectives, effectively ensuring the efficiency and results of the
improvement process. Standardization will extend to all projects.

Regarding the execution of the improvement process, EPG will regularly monitor the
entire process every month, collecting and analyzing all quantitative data from the
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execution process. They will manage it through suitable process performance models,
verify and monitor the stability and effectiveness of the process using statistical tools,
and promptly address improvement points identified through process analysis. The
process performance models will be continuously optimized based on process
requirements to ensure the achievement of improvement goals. All factors affecting
improvement must comprehensively cover both positive and negative factors to ensure
that all process-related elements are analyzed. This continuous improvement approach
will enhance the overall project capabilities.

Identifying process execution items and comparing them with the company's actual
implementation through this appraisal will deepen our understanding of CMMI5 in the
future. It will make the organization realize the areas of deficiency fundamentally.
Implementing CMMI5 will be a continuous improvement and optimization process,
aligning with our company's quality goals: providing leading solutions, delivering
pragmatic high-quality services throughout, continuously enhancing customer
satisfaction, and pursuing ongoing improvement. In the future, our company will improve
internally through training, adopting new technologies, mature process performance
models, monitoring, standardized processes, well-defined regulations, and effective
performance evaluation mechanisms. These aspects will significantly contribute to
enhancing development efficiency and help the company better adapt to the market
environment, realizing long-term aspirations. Thus, we will use CMMI5 as an essential
tool for continuously improving product quality and management capabilities. Once again,
we appreciate the hard work and professional guidance of the assessors in this appraisal.

| hereby authorize and give consent to you and SITARA Technologies to share our
appraisal accomplishments on SITARA’s publishing channels, giving publluty to our
appraisal accomplishment as SITARA Technologies deems it fit.
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