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RAGHAV S. NANDYAI

SITARA TECHNOLOGIES PvVT. LTD.

Dear Raghav Nandyal:
e :E\{'.ds&im

FEAR I CMMT 2R BE VAl b, ARV ITAD 5 62 ATM 380 T8, 317 17 24
VIRFSCRHEE, AHFHEFERIE MR il T f RN, 4RKIF 83t
RILT 49 U . @A TEER., EEH, XF. SEER 4% K
, TREEMI10%, HHEH19%, XHFT%, dBEEHESXULSNMLEREN
ZR. BN EESHE. EPCIRESGHE/N. HEZLM, QAL CM. 0T Fid ok
FHEEREFRTE, —BUAAERIBGENS AR MLRERRERE, 8
FEA 95%.

.\ Z1GHE0
BN TRER, JEEH, FF. SRS TS NHT S
CFEE R

HHLACHAMN NG E B, FiXeg HAGETRENNA, MR
B A BSCRS, DMEFF R R A DARE B R X s e 4 1, IRETTRER
. ERENTAES, ROTEMMBIEFEHARMRER, HoHIITZiE =2
WHAE BT VP, R PR (R HOE R R IE

7 AR AT B 5 D R S SR B R A B 1 R, BRI R SR AR R
A THRIRR RN ] . SERRARGRAT R], AR ER 7 2RAE, A 1] LR o fe] 7 A 1) LA R AR ER A
PO RIS (6], 38 G o) PR IR M B fEJRSE LIRS, RATBSMM&E T RE, X
PR LA A 7 R, BRI H ARTD

AT, A H 2RI R EE 2 B LR B0 RGThREREAT I, (LR
SMEENNTR T, AR HIAT EEIR, Sl Esad R & 5T
RECFBOUBACA R, (B INRE I T A B 100%, ATTHE A7 i
Ji it .

TR ERESL

ETH M TFA TR, BR T HARZ T ) R b, 38 5 B AT FeAh 75 )
Hordr, g, 1m0 HIB\EELAE, HFEMAT R TR, WTLAEA SWOT




g . u
-.z,-}fhand n;m F LM R TR ]

ST AR ST R SRR S A0 O A R AT A A £ TR R

(EJS 400 H A S, WIRRI0H RN SRR SR, R B U8 B S BT AR 2
A BT E A TAERC, T UAPRRARA . (R 7645 55000 H R i 24205 5
AR AR RE R R R L, XFATCUE S A B0 ZHE TAE, Hn TAEME.

EI0H T RHE RN X BT G iE S8, IR H T g s ARG 5T 2
BZE K FR, ATCAREBYIRATIRGA k55 MR SE4F (20 Ac TAE & .

HOBRE PR S, TEBREL R EMGE, A28
EPG. QAv MSG B A Z5WEE PP AR, BEUEEANRR—-SBUNGRRAE; @
LR ISR R P SR TR S S il B I i Wi AR AR 4
FFT AR, REMERAEE, LR ZAARIEN, REPETFIE, &
PR O R BE . I DA R AR R R R R R, AT S AR
RATRI AL B #r.

25

ERRIEE TR, TESAFETN™EREMM R SETIC S ME
AT, WHAFFE TP LR, RHH AT RAAERIEESUEN S, FIAATTEI
HRUE, HlE R A f St e, AR T REAT S

ENASEFRAE, TEPEBEN TG, H5E AT & 2 5 AR R R 1 A s 5
YIlitRI, ABiRE R TG R R. R ERNAAT RT3 AT I
VERE, LU S 4 s R A B I SRR . (R th 7 B ) AL 5% eI O ARE, T LAR
B LAERR, RBREEMME, EHIN G AR E AT 7, AT AR Ak 5
VllpeAs, 1958 53 i
EREE

ER VR LSRR, BRI, L2 A9 H A AT LAE R R
76 EPG A 4R P KU I 1) & AE MR R AR A . SRR KU (S B4R 1E
WA, WER R LT EGRE, kS 53R R R T RIEA
B R R A0 H AR R E S %, A FEREX QPPO T REM M@ R id R, LA
R R TR IR, PROCAVR SRR g . RN, S ARESRd AT S A
JIRY, CAEHARAR G REREAT S HMES] .

ERR ST PR AR R AR, (8 95% BLAF X 6 i PR T PR, BRI AN 3 £
PR F PR R PR, ATCLGEIRAN B T v, DAL i SRR A B R AT L
FEPERE.

, BISEE X
1) s B AR R AT AR BRAT CMMIS AadE BYIRA i # b 7 itk &

SO E AR, 3t A 0 T 1 BE AR BRAT R M EL AR, AR H R e M H b
R R, TR IRA Ak A S B AR ML F PR AR AR F bR S R



;nand hiﬁ ] W MR AT PR

PrIERAZ .

2) FERBALSE S, WBRMNE L T B R RAOTAE, brdE, LER
P BT IX U AR A BRAEIRA T AT CARE G AN G s R A UL R A E . b S
F v R AR A G, EENERAM TR, WAL RS TEMRMEH
AK¥.

3) TG R. WEhIRA TR e B R ORI TR SR ORUTEREERIALE. AT
WE ST, BILEBRMREEIN, R RIKMGREE, 3B ERRAT &S TTARE
RARGIH ARA R, PGB IERCR, AT PR

4) KBS SRR 7RI H KA. A RO R AR v e
o 1T A A0 ) RO 1D MR A1 00 R R ) SE A R T
O, Bt

EPG /N 204 A YRS v R IR0 SS AN i, JC SRR R SGERWER)
7€ EPG £ B4 Hritie, 1PHARSISOHER I, [/ CMMI5 A AT R SO 01 K 4 e »
sl kg, e GERESuETRI) o HEarHERAIA RIS L S,
1 2 B B bR FE SO RIS . 7E T IR EPG & EXMECUS I STRY BEAT PP,
i JE R ATE S HUR R R SO AR, FFIEEACE A G R A A H RS
LRI E

et it AR el R E RA TR AT BRI KRR, OIS R NA S E 48 H
EPG 41 #E (T 0F it SO SEEyE R H 0, RIA L il T UL AR SO B & 30 HF, AR E
N E RN S 3 EPG ol TAE, RN HEREA LU & A G it A2 2ol B AR b
wRsFE IR, SR AEMILSTEOER R, BEHTELAE.

EPG /N 75 o B A sk it R AT 4%, RIS R BB H BT 51, 3 Sk 2%
ST R R B AL AT, DME RIS S, AREER T A R R AR R RE D,
LIl B AR AT REPE -

3 75 #2450 3% [7 & SITARA Technologies 7E SITARA f) tH R URIE b 43 ERATAVE
(&8, 7€ SITARA Technologies INAAGEMIN I T EALRMAIVPAL AR




‘ '“é::«ﬂd hlm LW SR AT IR 2 7]

EXECUTIVE SESSION BRIEFING — SPONSOR FEEDBACK

VANDYAI

SITARA TECHNOLOGIES PVT. LTD.

Dear Raghav Nandyal:

Overall Findings:

During the recent CMMI appraisal at our company, the lead appraiser and five ATMs worked
diligently by conducting multiple interviews and carefully reviewing the documents we
submitted. Through their professional judgment, a total of 49 improvement opportunities
were identified. These opportunities were categorized into four types: engineering
management, project management, support, and process management. Specifically, there
were 10 opportunities for engineering management, 19 for project management, 7 for
support, 8 for process management and 5 global findings. After conducting extensive
research and discussions with key stakeholders in process improvement, such as senior
managers, the EPG process improvement team, project managers, QA, CM, and OT, it was
unanimously agreed that the main improvement opportunities were highly consistent with
the company's actual situation, with a conformity rate of 95%.

Lesson Learned:

We have summarized our experience and lessons learned in four areas: engineering
management, project management, support, and process management.

Engineering Management:

When applying existing components in a project, it is necessary to provide a brief
introduction of these reusable components, along with access methods and documentation,
so that developers can quickly find and use them, thereby improving development
productivity. In future work, we need to increase inspection items related to databases and
strictly adhere to the standard, strengthen the review of database design, in order to
reduce the defect rate of databases. In the product integration phase report, issues
discovered during the product integration process should be recorded, including the
reasons for the issues, the responsible parties, planned and actual resolution times, and
the resolution approach, to clearly understand how the problems arose and who resolved
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them and when, in order to prevent the recurrence of these issues. In the future work, we
will also increase the number of alternative solutions, so as to identify the optimal solution

and improve the success rate of the project.

In terms of testing, we will retest the system functions against the test cases for the
defects identified, and under the condition that all defects have been fixed, execute
regression testing based on the test case description, to confirm that no new errors have
been introduced during the modification process or caused errors in other code, so that the
test pass rate can reach 100%, and thus improve the quality of our products.

2. Project management

In the development process of the project, in addition to the technical level decision
analysis, other aspects of decision analysis, such as business model, market analysis, team
management, etc., and in the decision analysis, we can use SWOT analysis, cost-benefit
analysis, decision tree and other analysis methods to assist us in making the best decision.
In the follow-up project estimation, the number of resources to be invested in the project
will be clarified, because the resources can be clarified to make a more reasonable work
allocation of the existing resources, which can reduce the cost. We also take into account
the competency of the project team members when preparing the project plan, so that we
can arrange the work more rationally and effectively and increase the efficiency.

In the project development, we should also conduct statistics and analysis of each module
code to identify the relationship between function points and code complexity, which can
help us identify the business difficulty and better allocate the workload.

Secondly, we need to expand more methods and ways to collect customer satisfaction
evaluation. We will try to collect customer evaluation through the participation of EPG, QA
and MSG members to avoid the error of result caused by single collector; collect evaluation
through non-meeting way such as email and telephone to improve the authenticity of
evaluation; collect non-nominal evaluation results during on-site training to improve the
credibility of opinion; collect different evaluation by research of Multiple groups of different
evaluations to obtain the average value of evaluations and improve the credibility of
evaluation data. Through the above methods, we can improve the quality of customer
satisfaction data, so that we can measure our business objectives more accurately.
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3. Support

In terms of quality control work, we need to summarize and quantitatively analyze the
severity and distribution status of non-conformities, find out the law of non-conformity
generation, identify potential improvement opportunities that may exist, confirm the root
cause of non-conformities, and develop targeted improvement measures that are
conducive to monitoring non-conformities.

In terms of talent training, we need to quickly adapt to market changes, develop a strategic
training plan in line with the company's strategic development, and continuously improve
the overall quality of employees. It also needs to pay attention to the evaluation and
adjustment of the plan during its implementation in order to make better use of training
resources. It is also necessary to develop standards for the corresponding personnel to be
waived from training, which can improve efficiency, eliminate repetitive training, save the
time and energy of the organization's personnel, and can reduce the training costs of the
company and enhance employee satisfaction.

4. Process Management

We will add iteration model and agile model to the tailoring guide, so that more project
teams can use the tailoring guide; add the probability of occurrence and impact level of risk
items in the EPG monthly report. We add the reasons for selecting this item in the pilot plan
and deployment plan, so that the personnel involved in the moving plan and process
deployment plan and the subsequent project team members can make reference to them;
we add the records of senior management's communication on the predicted performance
of QPPO to ensure that the senior management can accurately understand the current
situation and provide resource support and decision support. At the same time, the records
should be regularly organized and archived so that other members can refer to and learn
from them.

When establishing the process performance baseline, we use 95% confidence interval to
determine the upper and lower limit values, instead of the mean value plus or minus 3
times the standard deviation to establish the upper and lower limit values, which can make
our baseline values more accurate so that we can measure our process performance more
precisely.
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Relevance

1)Establishing quantitative analysis methodology for business objectives: Practicing CMMI5
standard helps us to select our business objectives in a quantitative way, and be able to use
numerical values to clearly measure our business objectives, identify the key factors
affecting the achievement of business objectives, and predict the reasonable business
objectives, process performance objectives and paths to achieve them.

2) Continuously improve organizational dynamics: Help us establish a set of quantifiable
metrics of processes, standards, and process assets, based on which we can continuously
improve our organizational processes and projects, allowing the organization to focus more
on process management and continuous improvement, pay attention to methodologies and
tools, and help the organization improve its efficiency and management.

3) Improve product quality: help us to establish and improve quality assurance plans,
ensure process control specifications, conduct internal audits and other work, establish a
defect management mechanism, timely detection of software defects, and use quantitative
methods to analyze and solve the identified root causes, improve the efficiency of defect
management, thereby improving software quality.

4) Improve risk control capability: improved attention to project risks and problems,
effective prevention and problem solving, more standardized and collaborative
cross-departmental collaboration makes the control of project quality more effective and
reliable. IV. Improvement Measures

The EPG team will aggregate the weaknesses and problems found in this appraisal to form
the Process Improvement Suggestion Form, analyze and discuss them in the EPG meeting,
review the corresponding improvement proposals, report the status to the sponsor,
determine the priority of improvement, and formulate the Process Improvement Plan. The
related personnel are appointed to handle the corresponding improvement items and
modify the standard process documents and templates involved. The revised documents
will be reviewed at the next EPG meeting and the new revised standard process documents
and templates will be released after they are approved and updated to the wealth library on
the configuration management system through the configuration staff.

We will develop our action plan and pilot plan for the process improvement plan. The
sponsor of CMMIS will organize senior managers and EPG groups to discuss improvement
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implementation considerations and apply for special process improvement funding support
from the organization, while the sponsor needs to actively promote and support the EPG
improvement work, and at the same time promote the organization to develop standard
documents and training materials that meet the process improvement goals, select suitable
opportunities for The EPG team is responsible for the entire improvement process.

The EPG team is required to monitor the entire improvement process, train the project
teams involved, measure and quantitatively analyze the improvement results in order to
identify new improvement opportunities, continue to improve the company's overall
process capability, and increase the likelihood of achieving business goals.

I hereby authorize and give consent to SITARA Technologies to share our appraisal
accomplishments on SITARA's publishing channels giving publicity to our appraisal
accomplishment as SITARA Technologies deems it fit.




